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INTRODUCTION

Tourismis seen as growth opportunity for the HenryRural RocKslandMercer
County (HRRIM)region. Tourism is a source of new funds coming into the local
economy, supporting not only the attractiorendlodging establishments, but also
contributing to the sales of retail businesses, restaurants, and service providers
patronized byvisitors. In turn, the taxes collected on these sales contribute to local
government revenues.

Aside from its benefits to the local economy and to government revenue, tourism
can have additional positive effects on communities. Attractionsadathe
businesses they support help to create a better quality of life for residents
Improved living conditions help to attract new residents and investmentbth
businesses and the development community.

In 2013, Hargrove International and Young Stgites developed basic research and

a strategic plan for tourism in Henry, Mercer, and rural Rock Island Counties. This
study adds a level of detail to that analysis, mapping tourism assets and developing
thematic relationships to link resources and fostettended visits. Additionally, it
assesses the impact of tourism on the local economy and refines strategies to
create a stronger tourism environment.

While it is a general goal of the study to identify means of increasing visitor traffic
overall, the spedic objective is to increase the number of overnight visitors at local
hotels, enhancing their profitability and generating additional tax revenue that can
be reinvested intourism promotionas well as other activitiedVith the goal of
increasing visitabn overall, and with a particular emphasis on attracting more
overnight travelers, approaches may include:

A Enhancing the qualities of existing attractions to increase visitation and
duration of stay.

A Creating new attractions or activities that can draw itgss for longer
stays.

A "O1TAlTETC AOOOAAOQOEITO O1 DOiiiT O0A AOI
length of stay.

A Improving the impact of marketing through better targeting and
consistently messaged, well designed resources including print, web, and
mobile formats.

Attractions are the core reason people will visit any location, and therefore no
other factor is as important as the ability of the attraction to draw people. Simply
put, is it interesting enough for people to take notice? Aside from that, thene
then questions about th@otential for furtherdevelopment of the asset itself, and
the supporting servicessuch as lodging, dining, and shopping for essentials along
with casual shopping, that create a better visitor experience, extend the length of
the visit, capture more dollars locally, and make people want to return.

That visitor experience must match the promise of its marketing. Imagine booking
a room at a hotel advertising luxury oceaide rooms, only to arrive to find an
economy hotel blockgrom the shore, with just a glimpse of blue from the room.
Not only would you never return, but you would t&ilends and familyabout your
bad experience, and in this day, post scathing reviews on the internet.

It is the same with an attraction, a commitly, or a regionlf the actual experience
falls short of the hype, bad reviews will spread quickiynay be the casehat a
visitor makes a trip to a destination to find it closed, the quality falls below



expectations, or the attraction is simply notas interesting as promised in the .
marketing. This situation arises when organizations want to please all of thelEvaluatlng
constituents by including everything, or infiagg actual conditions to appear more

attractive. In the long run these practices lead to fa#luMarketing should be assets
focused onthose assetsor activities with the broadesbase, widestappeal or '
highest return on investmentpe realistic in its promises, amibt be compelledo

list the activities or attractions that do not really contribute tche visitor A . . 's
experiencelIncluding thesg A OOEOT x AOAOUOEEIT ¢ AO CA |S It unlque A xEA
approachz only confuses the message and dilutes its impact.

The critical evaluation necessary for an honest assessment of tourism products ¢ A T h
be a painful proess.The potential of a tourism asset basically boils down to threeA DoeS It aV(

guestions:

A Is it unique (at least within the region)? b road
A Does it have broad appeal? ap peal ’)

A Is it ready to receive visitors?

This study explores those three questions, recognizing and ranking thBIMR A .

AGAAGG Ol 0OEOI AGOAGGR Ali oEAAoEl ¢ AIS IT ready (61 aos
identifying their needs for development. The marketing strategies proposed in the .

repotAOA CAAOAA O1 xAOA OEA OACETTS80 O [ecel|ve JAOEAC
communities. Lastly, the project analyzes the impact of tourism on the loca

economy. visitors?

METHODOLOGY
The methodology employed for this study consistedfofir components:

A Place Dynamics conducted a visual tour of the three counties, their
respective communits, and the visitor attractions within them. During
this tour and subsequent telephone conversationse interviewed
approximately30 business owners and attraction operatois our travels
we also stopped severalisitors to the areato understand their
perceptions

A Attractions were rated on multiple dimensions, and the observations were
discussed and confirmed in a meeting with local tourism officials.
Background data was collected on tourism within the regidmcluding
visitation data and research condted by state and local agencies
Tourism assets were maed physically and relationally.

A An economic analysis was conducted to identify the impact of tourism on
the local economy in terms of sales, tax revenues, and. The lodging
market was examined to dermine the potential demand for additional
rooms.

A Linkages were studied to identify themesand create recommended
itineraries that crosspromote attractions and extend the duration of
visits. The assets themselves, along with general tourism trends, and
targeted demographic or geographic markets were considered in
developing these themes.

SUMMARY OF THE FINDINGS/RECOMMENDATIONS

The HRRIM region has many attractions, but only a small number that can
generate significant numbers of visitors from outside bétarea. Most of these, as
well as supporting attractions, are in need of further development. Common



Every 1,000
new visitors
results in
$259,400 in
spending and
3.36 new jobs

concerns include undedeveloped facilities, lack of interpretation or wayfinding,
and inadequate marketing. Businesses that could serve the visitor maake
missing fran some areas. Where they can be found, many could improve their
merchandise mix or open for longer hours to capture a greater share of visitor
spending.

Overall, hotels and other lodging establishments in the region are performing
below the national average and below average for the Quad Cities market. This
seems to be a function of a lack of demand more so than a result of conditions
xEOEET OEA AOAAG6O EI OAI 68 -1 00 1 &£ OEA
couple midscale hotelalong Interstate 80. The Quad Cities offers stiff competition
with most brands represented, and higher tier hotels. The analysis did not find
sufficient demand to support a new hotel.

47 OOEOI EO OEOAI T U EIi Bl OOAT O Of visioE A
spending felt in nearly every community and across all sectors of the economy.
Tourism is a $50 million industry supporting nearly 1,000 jobs and generating
nearly $1 million in local tax revenue.

Priorities for tourism development include estaliliag a comprehensive system
for tourism data collection, implementing wayfinding and interpretation programs,
and establishing a regional program to assist in revitalizing business districts and
supporting the small businesses in theiarketing approachesnclude highway

and onsite marketing strategies, regional collaboration and crpssmotion, and
further development of print, web, and mobile marketing collateral materials.

The region needs to maintain and grow the capacity of its local resources for
tourism promotion, including the Henry County Tourism Bureau and local
chambers of commercefor area tourism to reach its full potential, many of the
assets need further development and a greater effort is needed to promote them.
This can only be accomplist when there are local organizations able to lead the
effort.

A

AO;/



BACKGROUND ANALYSIS

This section of the report documents the industry and contextual considerations
upon which the asset assessment and recommendations are based. It discusses
trends and peferences from the visitor perspective as well as the methods that
attractions and communities are using to present their assets and appeal to
tourists. It also discusses the regional setting in which the HRRIM competes for
visitors.

TRAVELER TRENDS

AROEOAOh AT A EAAEOO 1T &£ O1T AAUBGO OOAOAI

coming years. Ideally, the region will be able to position itself to meet those future

needs if they carbe identified early enoughFortunately, there are a number of ru ral ROCk
organizations that track visitor interests.

General Trends ISland, and

The tourism industry has been changed by the recession, the economic conditions

that led to it, and byevolving generational preferenes. The following is a summary M e rcer CO u n'l
of some of the trends that are emerging.

A Growth in leisure travel over business travelAs the economy contracted areais an ea:
from 2007 to 2009, travel was seen as a relatively easy budget cut for both
businesses and households. Stilludiness travel was curtailed more d ay trl p OI’
sharply than personal travel, and has taken longer to recover. Technology
is seen as playing a role in the slower growth of business travel, as
videoconferencing and other means of electronic communication mitigate Wee ke n d
the nedl for inperson meetings.

A Shorter, but more frequent trips. People are taking more trips, but they getaway fOI’

are more likely to be weekend getaways or day trips rather than extended

vacations. For the HRRIM region, this could be good news. The average VlSltO rS ||V| ng
distance travéed was 240 miles round trja distance that would take in

the Chicago marketBut while the number of trips is up, there are fewer - T
overnight stays. In the ChICag‘

A Smaller travel party size. More trips are being taken by individuals area Or Other

traveling solo and by couples withouthildren. This reflects changing
demographics as the population ages, couples have fewer children, and
younger people are waiting longer to marry and start families. n earby

A Younger and older travelers.There is growth in the number of trips made -
by Millennials ad the Silent Generation, while fewer are made by pOpUlatlm
Generation X and Boomers. The younger generation is just beginning to
make trips, while older people have the greatest amount of free time as Ce nte rS .
well as assets to spend on travel.

When planning for tourism development it is important to consider the needs, Th
e Henry,

A Friends getaways. There is arise in travel made by small groups of

AOEAT AOGh OOAE AO Oi AT AAGCET 106 AT A Oxi1 1T AT80 xAAEAT AO6 ¢
A More travel with pets. Seventeen percent of car trips and 54 percent of

RV trips include a pet. The rates are highest among younger travelers. The

biggest complant among these travelers is finding a hotel that accepts

pets, either without charge or with a reasonable fee. These travelers

respond positively to amenities provided for their pets, such as dog parks

or areas where pets can be walked.



Changes In
technology
mean that
tourism
marketing
organizations
have far less
control over
the message.

Online review
have a great
Impact on
where people
will visit, eat,
or spend the
night.

A Someplace new.Givd OEA AEIT EAARh T AT U 1T &£ O AAI
to visit a new location instead of returning to the same place time and
again. The opens the door to up and coming destinations, but it also
means that reputation is more important than ever.

A A desire fa local flavor. Perhaps it is a response to the homogenization
of the landscape along with a perception of craftsmanship, but people are
OAOPITAET ¢ O bPI AAAOG OEAO 1T ££AO O 1 A
visible local culture or heritage, locallywsced foods or unique dishes, or
local products on the shelves of stores.

A Visitors want to interact. Visitors are increasingly expressing a desire to
not simply stand and watch, but to experience the attraction. They want
to interact with people and takeart in activities.

A Quality and value. Demands for quality in accommodations, food, and
OEA OEOEOI O AgPAOEAT AR AO AOOOAAOQEI
expectations are increasing, so is their expectation of value.

A Interest in outdoor recreation. Outdoor activities remain popular and
many are growing in popularity, even while othetscline. The interest is
yearround.

Many of these trends have the potential to benefit the HRRIM region, as it is
located near large population centers and could consétan easy day or weekend
trip. It also has the potential to be an interesting alternative to better known
destinations in eastern lowa and northwestern lllinois. At the same time, the area
may benefit from investments to nurture local character and offgen enhance
accessibility and interpretation of key tourism assets, and be more inclusive of pets
accompanying visitors.

Group Travel

Group tour travel is anticipated to grow between seven and ten percent in 2014.
While much of this is focused on internatial destinations along with key
domestic sites, the market for backyard tours continues to expand. This typical
group traveler is an older demographic, averaging 68 years. They travel with
spouses and friends, usually in tours sponsored by groups in lnéghparticipate
(such as senior centers, churches, garden clubs, etc.).

One in six has a mobility limitation or is traveling with someone who dBes the
HRRIM region, this speaks to a need to address accessibility. Major tourist sites
such as Bishoplill are not equipped to facilitate visits by people with handicaps.

The typical person in a group tour is well educated and comes from a white collar
background. They want to learn and expect to have a knowledgeable guide. They
also have an interest in eming entertainment during the tour; not simply retiring

to a hotel room to watch television.

Tours that link several destinations are more popular than those visiting a single
site. History, heritage, gardening, and wilderness tours are among the most
popular themes.

Marketing Trends

Several new approaches are important in tourism marketing, but it may be useful
to first note some characteristics of how visitors plan their trips. Women
outnumber men in this task, making up to 80 percent of travel arrangetfie
Planning for the trip is often a last minute task, especially for shorter getaways.
When it comes to planning, technology is taking on an ewereasing role. This



includes the use of the internet to plan ahead of time, or mobile technologies to
look up restaurants or book a room while already on the road.

Technology opens new doors to marketing but it also presents significant
challenges. Search engines like Google or sites like Expedia, Travelocity, and Yelp
offer the opportunity for free or low cst marketing, helping to inform the
consumer but also letting the consumer review the business or attractiofiact,

online reviews and word of mouth are among the most influential factors in
decisions aboutvhich businesses to patronize and places tsiiThis means that

the tourism marketing organization has never been in less control of the message,
and it has never before been more important to deliver on the promise.

Technology affects marketing in other ways. Location based marketing is
appearingc EOE OEA OOA 1T &£ Oi AOOPEITAO OEAO OECTI Al OEA 1 x1 A06C
messages to them. While these are eiptservices, many apps track user locations
and can provide a wealth of information about who visited a site, how long they
stayed, and what spefic businesses or locations they may have passed through.
Technology is also seen as an ally in interpreting a site, presenting the opportunity
for more engaging narrative and video, augmenting more simple and static
signage.

Integrated print, advertisinggirect marketing, web and social media platforms are TeCh n0|ogy |S
becoming more common, each with its own role. Online content is frequently

updated through tools such as blogs and social meditze most adept programs I
are creating alliances with their visitors to spd the word, creating engaging Changlng hOV\
strategies to get visitors to share their experiences using Twitter, Instagram

Facebook, and other platforms. to u rls m |S

Marketing is also becoming more personal. Rather than a single brochure listir
everything, as has been common fhe past, organizations are now developing marketernd

more customized resources (again, across many platforms) to appeal to th

specific interests of targeted visitor groupings. h OW Vl S |to rS

Advertising is becoming more sophisticated with a shift to content marketing. This,

can fkelp to solve the common quandafaced by many tourism organizations, of |nteraCt W|th
determining who is the client. Is it the visitor or is it the lnmssses who pay for

advertising? Constrained by the need to raise funds, too many tourism 1
organizations end up with méieting materials that are often little more than attraCtlonS
pages of advertising, failing to present the information that potential visitors want

to know in order to make a decision to visit. In content marketing, the advertising

message is woven into the content, immizing or even replacing traditional

advertising. For example, an article about dining midhighlight a handful of

restaurants, talking about their chef, history, unique features, specialties, or other

characteristics, providing content, but also protmy the business.

Recreational or Vacation Activities

4EAOA AOA T AT U AEAEEAOAT O O1 OOAAO &I O EIT &£ Oi AGEI T AAT O
vacation activities. Using different surveys, these sources have some overlap, but

may include or exclude any of a nber of potential activities, producing different

results. Fortunately, there is a general consistency among the most popular
activities.

O

The leading outdoorecreational activities, based on annual expenditures, include
the following:

1. Camping ($143 billin)
2. Water sports ($86 billion)
3. Bicycling ($81 billion)



The Henry,
rural Rock
Island, and
Mercer Count
areasupports
many of the
most popular
outdoor
activities

4. Trail sports ($81 billion)

5. Off-roading ($66 billion)

6. Snow sports ($53 billion)

7. Motorcycling ($43 billion)

8. Fishing ($35 billion)

9. Wildlife viewing ($33 billion)
10. Hunting ($23 billion)

The U.S. Departmenbf Agriculture z Forest Service has conducted a periodic
survey of participation in outdoor recreational activities. The National Survey on
Recreation and Environment ranks activities based on the percentage oddhé
population that engage in themwith the following top results:

Walking (82.3%)

Family gathering (73.8%)

Viewing natural scenery (59.5%)

Picnicking (54.6%)

Driving for pleasure (50.6%)

Visit a historic site (45.3%)

Viewing wildlife (44.1%)

Viewing wildflowers and other natural vegetation39%)
Swimming (41.3%)

0. Bicycling (39.4%)

1. Hiking (32.7%)

2. Visit a wilderness or primitive area (32.0%)

13. Bird-watching (31.8%)

14. Freshwater fishing (29.1%)

15. Developed camping (26.4%)

16. Motor boating (24.3%)

17. Team sportg softball, soccer, baseball, etc. (22.7%)
18. Mountain biking (21.2%)

=
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Lastly, the Outdoor Foundation conducts an annual survey of participation in a
wide variety of specific recreational activities. Because the survey is conducted
annually it is possible to assess whether participation is increasindplestar
declining. Ranked by the percentage of the population taking part in the activity,
the leaders include:

Running/jogging (18.5%)
Fishing (16.4%)
Bicycling (14.7%)
Camping (13.3%)

Hiking (12.0%)

Wildlife viewing (8.0%)

oghMwNE

Some of the activities that areanked high are also declining, at least in the short
term, such as camping and fishingActivities showing growth include bird
watching, adventure racing, and kayaking. Participation in many sports, including
team sports such as baseball and basketbatid individual sports including golf,
horseback riding, and snowmobiling appear to be in decline.

Many of these, as well as less popular activities, can be engaged in within the
HRRIM area. The challenge is that there are other sites in the broader région
may compete as locations in which people can engage in these acti@@se of
those competitors will have a stronger drawing power.



2013 TOURISM RESEARCH AND STRATEGIC PLAN

This study, by Hargrove International and Young Strategies, evaluatedtirgi
tourism assets and provided recommendations to enhance their appeal, as well |
to promote tourism in the region. In their evaluation, the consultant team noted FRZAEEEANEREERE L EELILEE

2013 Tourism Research and Strategic Plan

June 2013

the following:

A The study area offers a number of outdoor recreational assets that cai
lure visitors, but tend to be seasonal. Shopping and dining options are
limited, and it can be difficult to find locally made items or locally sourced
foods.

A O4EA "AARE 21 AAO "AAEITGS6 EO A AEEO
not a consistent design appach to materials used to market attractions,
and some material is out of date. A coordinated social media program i
also needed. There is an opportunity to create tours or itineraries that link
multiple attractions.

A -ATU 1T &£ OEA OACEIirdctioss, aAd domedshEp@ @A Oh A OO
restaurants were evaluated. While the analysis spoke of things like
signhage, the appearance of buildings, and hours, it made no attempt to
rate the sites or talk of their potential to appeal to visitors.

HARGR®VE

YOUNG

A The assessment noted thahopping and dining are two very important
activities, either as drivers of visitation or to support other activities. It
goes on to note that the HRRIM region has few good, unique restaurants.
Though specialty shopping can be found in some communitieste are
few locally made products on the shelves.

A The lodging market was found to consist of seven hotels and four bed and
breakfast inns with a total of 329 rooms. These were generally described
as older limited service hotels. Occupancy was estimatédcadow 40
percent, with an average daily rate of $56.13.

The plan recommends further actions to secure resources, develop tourist
attractions, and market the area. Specific activities identified include:

A Establish more effective partnerships with commuei in the HRRIM
region.

A Secure 100 percent of the lodging tax receipts for the Henry County
Tourism Bureau.

A Implement external marketing activities.

A Establish a system for collecting, analyzing, and reporting the economic
impact of tourism.

A Seek out a grat writer to assist in applying for funds.

While tourism product development is important, the plan suggests that limited
funding and staffing precludes the Henry County Tourism Bureau from pursuing
this activity. Instead, it recommends that the Bureauseiin an advisory role while
leaving development up to others.

The plan identifies a target market of an area within a five hour drive, which would
encompass metropolitan areas such as Chicago, Indianapolis, Kansas City, and St.
Louis. Three key activitieto market include shopping heritage, and recreation.
Multi-site itineraries can be developed to help visitors explore the region.

(@)
(@}



Rural landscape, Mercer County

REGIONAL CONTEXT

51T AAOOOAT AET ¢ OEA (22)- AOAAG OtoRipdn® AOE OF
tourismis not simply a maer of examining tourism assets within the area. They

must be understood in a broader contextfal, or potential collaborators for the
samevisitormarkets./ OEAO AAOOET AGOEI 1 O ANOAI 1T U AAA,
dominant markets, such as the Chgm metropolitan area, will have an impact on

its drawing power.

General Characteristics

The HRRIM region is part of a broad swath of relatively flat agricultural lands
stretching from the edge of the Chicago metropolitan area well into lowa. Most of
the aesthetically interesting landscape features are found along river valleys where
there may be bluffs or hilly terrain, forest lands, or other natural areas. The terrain
does become much hillier in the northwestern corner of lllinois, along the
Mississippi Rier, and into Wisconsin and Minnesota. similar hilly region runs
from eastern Missouri, south of St. Louis, into southern lllinois.

The more scenic quality of these areas has been a factor in their ability to generate
tourist traffic. The areas contaimany notable state parks or national forests,
along with lakes, rivers, and other natural features. They support many of the same
activities that visitors will engage in within the HRRIM countescamping,
bicycling, hiking, fishing, scenic driving, efthey may also offer other activities
not found in the HRRIM region, such as ribased paddling or tubing, climbing,
and mountain biking.

Outdoor Recreation

Alternative sites for outdoor recreation are numerous and well distributed
throughout not just llinois, butalso neighboring states. These tend to be state
parks, though federal and state wildlife areas may also fill a role. The most heavily
visited state parks are those ranked high in terms of scenic quality, such as Starved
Rock, MorrisorRockwood,or Mississippi Palisades State Parks in lllin@istside

of lllinois, The HRRIM region may compete with popular parks such as Maquoketa
#AOAO 30A0OA O0AOE ET )i xAh "1 OAOTT O $1TA
Wisconsin, or Turkey Run and Brown County 8tagarks in Indiana.

Visitation & JohnsonSauk Trail State Park is roughly half to one tenth that of the
busier state parks, yet it is still above average for the statewide system. This
suggests that the park does have good drawing power, and alludes & mhay be

one of its advantages. Visitors are more likely to experience the solitude of nature
rather than view sights with a throng of other visitofithe number of visitors t8ig

River State Park is approximately the same.

The Hennepin CandParkway Stte Trailis one of the moswisited unitsin the
lllinois State Park systemit is primarily used by cyclists. Illinois has several other
bike trails, including one alonghe lllinois and Michigan Canal, and several
constructed along former railroad cormds. Wisconsin also features a large
number of trails built in rail corridors, the closest of which are the Sugar River Trall,
Military Ridge Trail, and Glacial Drumlin Trail. Again, some of these may offer
scenic landscapes or unique features such aglege®or tunnels, and can compete
for visitor traffic, but bike trail riders are likely to vary their destinations to get
different experiences.
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Major Competitors

The Quad Cities, Galena, and the Amana Colonies are the primary competitors for
travelers tothe HRRIM region. It is also fair to say, though, that there may be
opportunities to tie into, or redirect traffic from these more familiar destinations to
alternative sites in the HHRIM market. It will be helpful to examine visitor patterns
to these area and consider local attractions or characteristics that may appeal to

these visitors.
A Quad Cities

The Quad Cities Convention and Visitors Bureau commissioned brand
research in 2013, resulting in a comprehensive understanding of the
origins and interests fovisitors to the region. The Quad Cities draws the
largest number of visitors (44 percent) from lllinois, followed by lowa (24
percent), Wisconsin (4 percent), Indiana (3 percent) and Florida (3
percent). Nearly half of the lllinois visitors (46 percectyme from the
Chicago region, followed by Peoria (11 percent). lowa origins are more
diverse, with 15 percent each coming from Cedar Rapids and Des Moines.

Visitors were surveyed to determine their major interests or reasons for
visiting. Two thirds of thepersons responding were between 45 and 64
years old, suggesting some potential for children under 18 in the
household.The following are the leading interests, with the percent of
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Mississippi River Dam and Lock:
Davenport

River town history(41%)

Theater and the arts (3%)

Big city optiong33%)

Hiking and biking (3%)

Cool or exciting places (3

Cultural diversity (32%)

Boating or fishing29%)

Exciting nightlife(27%)
Agriculturalhistory / John Deere (22%)
10 Shopping for arts and crafts (%8

©COoNOTRM~WOWNE

The Mississippi River is seen as a central asset, along with events and

AROOEOATI 6 ET OEA AOAAGO 1 AOGCAO AEOE

including the need for better cooperation among cities in the area, the

lack of any major attraction, and the mark®@tO0 1 AAE 1 £ £AIl EI

Quad Cities and what they may offer.

Potential visitors were segmented based on their affinity for particular
aspects of the area, and described in terms of their interests.

w >
= E B
< e Aa o) H % o
2 PE <> | Ex | <2
o 23 FUW|>Q JE
VISITOR TYPE L |2 92 22z &8¢
< =T o< | Wz | ouw
Rich culture of arts 70% | 56% | 57%
Get away from the big city 73% | 62% 52%
Cool vibe 68% 65% 59%
Mississippi/outdoor getaway, 75% | 63% | 58% | 58%

Those significantly more likely to choose the Quaitigs as a destination
include 1) people wanted to get away from the big city to enjoy an easy,
relaxing area with a variety of things to see and do, and 2) the family
seeking affordable meals, accommodations, and activities for children and
teens.

Galena

While visitors to Galena travel from throughout the United States and
even internationally, the majority are from lllinois, Wisconsin, lowa, and
parts of adjacent states. The area is roughly bounded by Minneapolis,
Omaha, St. Louis, Indianapolis, and Gne®ay. The Chicago area
accounts for 37.0 percent of visitors, followed by Milwaukee (6.7 percent)
and Des Moines (3.7%). These three targeted markets account for fewer
OEAT EAI £ 1T £ OEA AEOUSO OEOEOI 008
well eduated, and has a household income in excess of $70,000. Half have

children under 18 year of age.

Weekend getawaysare the primary reason for travelingfollowed by
leisure trips. About 18 percent of visits are day trips, with 82 percent
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involving an overnigt stay. Overwhelmingly, these overnight stays
include booked lodging (92.8 percent) as opposed to camping or stayin
with relatives or friends. Almost all travel @alena (93.8 percent ) is by
personal car. Most (89.8 percent) are at least moderatelglyiko plan a
return trip in the next two years. Primary reasons for visiting, inkeal

order, are:
1. Unique scenic beauty
Shopping
Cultural/historic sites
Unique community Downtown Galena, lllinois

Visit wineries

Enjoy variety of food
Hiking

Attend special events
. Biking

10. Enjoy livemusic

©oOoNoOk~WN

Characteristics people associate with the Galena area include sceni
historical, charming, relaxing, and friendly. The places that compete witt|
Galena, identified by visitors, include Door County (Wisconsin), Laki
Geneva (Wisconsin), New BuffaloifMigan) and Michigan City (Indiana).

A Amana Colonies Downtown Galena, lllinois

While the Amana Colonies has not conducted visitor research, th
consultant team spoke with staff at the visitor center, examined the visitor
log, spoke with business owners or employees, and conductetseal
tour of the communities.

Like Bishop Hill, the Amana Colonies started out as a communal society
OEA [ EA XnodsOh OHIADCGE 1EYXETERA Ok
Shopping for art, unique handcrafted items, and specialty items idraén
to a visit, as is food, whether for a meal or snacks, or locally produce
packaged foods. The history of the colonies, architecture, and heritage
also play a role. In 2007 the Convention and Visitors Bureau conducted

rebranding to position itself a©O OEA EAT AAOAZEOAA AC Ax AU

Shops at the Amana Colonies,

from a prior focus on history. This change has helped to boost visits, whic
Amana, lowa

were estimated at 800,000 in 2011, with $42 million spent at loca
businesses.

As with the Quad Cities, a location along th&0 corridorleads to a

prevalence of visitors from lllinois and lowa. Aside from these states
others appearing more frequently included Minnesota, Wisconsin,
Nebraska, and Texas. |

These three competitors all share some important attributes with the HRRIN
region:
A The majority of visitors are found on an eastest orientation, with the
Chicago market as the primary origin.

A Visitors share a similar demographic dominated by midetged to older  Visitor Center, Amana, lowa
householders.

A Main interests include getting away from the big city, natureppping for
unigue items, and culture/history.

12



Tourism asse
are rated on
five qualities:
Draw
Duration
Devebpment
Differentiatior

Duplication

TOURISM ASSET MAP

The intent of the tourism map and related analysis is to document tourism assets in
the HRRIM region, evaluate these assets and their tourism potential, identify
development needs and opparhities, and suggest ways in which assets can be

linked into itineraries thatvill appeal to visitors.

ASSET MAP AND RATING SYSTEM

Tourism assets were identified with the assistance of the Henry County Tourism
Board and the Quad Cities Convention and ¥is Bureau. Staff from Place
Dynamics conducted visits to these locations in June and July of 2014, assessing
each site and gathering insight from site staff as well as visitors.

Each site was rated on five characteristics, on a scale from one toHivethe
purposes of the analysis, sites in close proximity were packaged as a single
AOOOAAOGEIT 18 &1 O AgAibpi Ah A AT 11 O01EOUBSO
museum, and landmarks will comprise a single destination. The rating system does
not rank a&sets against each other, but rather, along a common scale meant to

demonstrate their appeal to potential visitors.
TOURISM ASSET RATING SYSTEM
DRAWZ The distance that a typical visitor is likely to travel to visit the asset.

1. The attraction is of locahterest only and will not draw visitors.

2. Although the attraction may not draw many visitors, it may serve as a
short stop on the way to somewhere else.

3. A small number of visitors from outside of the area may be drawn to the
attraction.

4. As many as a thirdfdhe visitors are from outside of the area.

5. The attraction is of great interest to visitors from outside of the area.

DURATIONz The length of time a typical visitor will want to remain at the asset.

1. The typical visitor who stops will remain only a fewnortees.

2. A visitor may spend an hour or two at the attraction.

3. \Visits to the site can last up to a half day and often include at least one
meal or snack.

4. The attraction is worth stopping for an entire day, with one or more meals.

5. Visitors will spend more thaone day at the attraction, staying overnight
and eating several meals.

DEVELOPMENT Access, orientation, interpretation, facilities, customer services,
and other conditions impacting visitor experience.

1. The site suffers from multiple shortcomings thatay frustrate visitors.

2. One or two issues detract from the experience.

3. The site is average, meeting expectations but not exceeding them.

4. Development is above average and leads to a positive visitor experience.
5. The attraction delivers an exceptional expergenon all levels.

DIFFERENTIATION The degree to which the asset is unique or stands out from
its competitors.

1. Just about every place has a similar attraction, and of comparable quality.

2. The attraction may be less common or those offered elsewhere magfbe
a lower quality.

3. The attraction is not very common and at least equal in quality to its
competitors.
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4. Few competitors exist and the attraction is in the top third as far as quality

is concerned. Only a hande

5. The attraction is truly unique and stands out among the the$ its

competitors. Of SlteS have

DUPLICATIONz The likelihood that a visitor will return for additional visits to the

attraction. the ab|||ty tO

1. There is no reasomost visitors will wanto return a second time.

2. If it is not out of the waysome visitors may consider itworth a $ort d raw V|S|t0 IS

detour.
3. A visitor might come back every few years. 1
4. Visitors may considerhte attraction worth a stop every year or two. fro m O Uts I d e
5. Visitors will definitely return time and again, even in the same year. Of th e area
ASSET RANKINGS AND U NDERUTILIZED SITES )

The 25 top rated atactions were ranked according to their composite scores.
These attractions were thaimcludedon the asset map.

TOP RANKED TOURISM ASSETS

JohnsonSauk Trail State Park

Bishop Hill

Hennepin Canal Parkway

Big River Statd-oreg

Geneseo (downtown)

Gob Hill/Atkinson Motorsports

Park

7. Cordova Dragway Park

8. Ski Snowstar

9. Great River Road

10. Great River Trall

11. Country Corner Farm Market

12. llliniwek Forest Preserve

13. Aledo (downtown)

14. Loud Thunder Forest Preserve

15. Kewanee (downtown)

16. Hampton

17. Lavender Crest Winery
Backroad Vineyard / Creekside
Vineyard

18.301 1T A80 ! pPI A

19. Richmond Hill Park

20. Port Louisa National Wildlife
Refuge

21. Annawanf (T xA8O 0

22. Atkinson

23. Colona

24. Rock River Trall

25. Historic Route 6

ouArLdE

UNDERUTILIZED TOURISM ASS|

Bishop Hill

JohnsonSauk Trail State Park

Mississppi River

Big River State Forest

Port Louisa National Wildlife

Refuge

6. Great River Road

7. Ski Snowstar

8. Cordova Dragway Park

9. Hennepin Canal Parkway

10. Gob Hill/Atkinson Motorsports
Park

11. Historic Route 6

12. Colona(downtown)

13. Keithsburg

14. Rock River Trall

15. Geneseo (dowtown)

16. Country Corner Farm Market

17. Lavender Crest Winerly
BackroadVineyards / Creeksid
Vineyards

18. Aledo (downtown)

19. Kewanee (downtown)

20. Cambridge (downtown)

21. Great River Trail

22. Mountain biking

23. Geocaching

24. Hunting

25. Horse trails and camping

arODE

The following is a dicussion of each of the top attractions in the study area,

ET AEAAOCET ¢ EOO OAOET ¢ AT A DPOIT OEAETC A AEOAOOOEIIT

strengths, and needs.
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JohnsonSauk Trail State Park

Draw........ccooeeeeeee 5
Duration................ 5
Development........ 3
Differentiation....... 3
Duplication............. 4
Mean rating........... 4.0

JohnsonSauk Trail is a 1,3&icre park centered on a &&re lake, surrounded
AU A &£ OAOO AT A DPOAEOEA |1 AT AOAAPAS8 2U/
ATA EO TTA T &£ OEA TAOETTS30 1 ACTAOO OT ¢
park drew 222,000 visitors in 2013. lts facilities include a campground,
playground, picnic areas, trails, scenic drive, café and camp store. Activities at
the park include camping, hiking, bicycling, cross country skiing, boating and
fishing, andhunting.
g o S Development Needs

e | TR ‘5 4EA DAOEGO 1 OOATT O OAAOAAOGEIT T AiTheEAAOOC
11 ij £ ‘u. if round barn, however, is an underutilized asset. This is a truly unique feature
and its public ownership (as opposed to most others that are privatelyenly
should provide increased opportunities for access. Unfortunately, the barn can
] only be viewed from the outside except for rare occasions when it is open and
JohnsonSauk Trail staffed by volunteers. Similar structures elsewhere allow unsupervised access
during normal pak hours.

The barn might be considered an unique opportunity to host activities such as
weddings and family or organizational events. Rental income for use of the
facility could help to fund more regular staffing.

Bishop Hill
Draw.......cccovveeene 4
Duration................ 4
Developmett......... 4
Differentiation....... 4
Duplication............ 4
Mean rating........... 4.0
Bishop Hill was founded inthe mdn ®®83 0 AO 11T A 1T &£ [ AT U A

found throughout the United StatesThough the colony was shetived (1846

to 1861) many original buildings survive alonighva handful of later buildings.
The village is home to museums dedicated to Henry County and to Bishop Hill,
along with several art galleries, unique shops, and restaurants.

Development Needs

SAOAOAT bl OAT OEAT EOOOAO dshiththAA€&BAAO 4
well as its impact on tourism within the region.
A The museums and many of the businesses are only open seasonally,
closing from December to April. Even during the peak season, many
businesses have limited hours and may be closed on sitays.

A There are only four places that serve food, and one of these is a
bakery. One is only open for dinner. The other two are usually only
Galllery interior, Bishop Hill open for lunch.

15



Hennepin Canal State Parkway

16

A The village can only be reached from less traveled county roads. Whi

better than for many of theOACET 180 AOOOAAOQE O OOE
minimal and does not draw sufficient attention to the site.

A Site infrastructure is undedeveloped. Parking can be an issue on
busy weekends. Although the site will attract an older demographic
(including bus tours)accessibility is a concern both in public spaces
and within buildings.

A 4EAR OEOABO EEOOI OU AT A AOI OOOA
is almost no interpretation provided. Integrated signage, cell phone
(audio), and smartphone (video) tours cdumprove the experience.
Similarly, museum displays are somewhat mundane and could b
greatly enhanced by incorporating new practices, such as technolog
and interactive exhibits, to better engage visitors.

| £

(®))
O

A State funding for Bishop Hill is being cur, réig in additional days
when museums will be closed. This will impact the visitor experience
particularly for those from greater distances, and may result in fewer
visitors to the community.

Draw......cccccccoeen. 5
Duration................ 4
Development........ 3
Differentiation ...... 3
Duplication........... 4
Mean rating.......... 3.8

The Hennepin Canal was constructed between 1892 and 1907 to connect &
Y1 1 ETTEOh 21 AEh AT A - EOOE OOEmubtused E ‘ Q®6 0
for commercial traffic, and in 1951 it wased b boat traffic Eventually the —Hennepin Canal

parkway was designated a state park, and gravel paths were constructed alot

the tow path to provide recreational opportunities.

The parkway spanfock Island, Bureau, Henry, Lee and Whitesi®inties
and includes91 milesof surfaced bike trails, 73 miles of equestrian trails, 15°
miles of hiking trails, and 90 miles of snowmobile tra8eating and fishing are
also permitted. The primary visitor center and interpretive facility is located ir
Whiteside County, and there arseveral campgrounds along the route.

In 2013 the parkway attracted an estimated 1,270,000 visitors, ranking
among the most visited units in the state park system.

Development Needs

Hemepin Canal interpretive sign

While the canal passes through Henry and Rock Island Countibgpdisses

most of the communities. It only passes through Colona, and except for a smz
park and trailhead, there is no attempt to capture any of the potential tourist
trade associated with the canal. Elsewhere, it is difficult to locate or even
access featwrs of the canal such as its locks or aquedusetter wayfinding is
needed to direct users from cities to the canal, and from the canal to nearby
cities where users may find services. Kiosks along the canal route can be used
to identify the relevant busiesses and other services that trail users can find in
nearby cities.

Designed for trail users, there was little thought given to others who may have
an interest in canal features, but prefer to drive. Directional signage (or any
signage indicating the lodeon of significant canal features) is minimal, and



reaching a site may require a drive down gravel roads. Designating and
marking a road route paralleling the canal and accessing its main features may
help to improve visitation by those more interested its history than in
bicycling.

Some interpretive signage was installed in the parkway when it was first
opened to the public as a recreational arédany of these signs are aging
poorly and are in need of replacement. As with Bishop Hill, more modern
mears of interpretation can be considered.

Big River State Forest

Draw........ccocvveenns 4
Duration................ 5
Development........ 2
Differentiation....... 3
Duplication............ 4
Mean rating........... 3.6

Although Big River State Forest is located outside of the study area, it lies just
south of Mercer Countyral the nearby community of Keithsburg could serve
as the gateway service provider to park users.

Big River received 231,000 visitors in 2013. Lying along the Mississippi River,
OEA DPAOESGO Whi o AAOAO DPOAOGAOOA OAITA
areathat once covered much of lllinois, along with the oldest pine plantation in

the state.

The park has a single 3.5 mile trail, along with 60 miles of firebreaks that are
also used for hiking and horseback riding. There are 30 miles of designated
Fire watch tower at Big River Ste snowmobileroutes and 15 miles of scenic roads. Picnicking, camping, boating,
Forest fishing, and hunting are also permitted.

The park headquarters is located on the Oquavideithsburg road four miles
south of Keithsburg. While there are several maintenance and operational
buildings, there is no visitor center or interpretive facilities. An informational
kiosk provided little useful information, and no maps or other park brochures
were available. The campground and picnic areas also lacked any information.

A fire watch towe is located at the park headquarters. This unique feature
could have great visitor interest, but it is securely fenced off to prevent access.

Development Needs

Information is the foremost challenge for visitors to Big River State Forest.
This begins withlittle to no directional signage guiding people from nearby
highways to the park. Once at the park, there is a need for more visible and
timely signage indicating park features. For example, the Big Pines trailhead
sign can only be seen once a driver tuofisinto the small gravel lot. There is

no signage on the road indicating the presence of the trailhead. The same is
true of picnic areas. Kiosks should be provided at the campground and picnic
areas, and at a minimum, contain a map of the park and itsfkatures, park
information, and details about services available nearby such as gas, groceries,
medical and veterinary services, restaurants, etc. Printed maps should also be
made available.

There is a need to provide greater information at the park repaatters,
including exhibits to help explain features of the park. This does not need to be
an indoor museum. Well designed outdoor displays (with some perhaps under
a shelter to offer visitors protection from weather, and interactive exhibits can
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serve jist as well. These might be accompanied by a small amphitheater wher
programs can be offered.

The fire tower is a great missed opportunity from a tourism perspective. Thi
historic feature is very uncommon and would solicit a great deal of interest
Many people, and perhaps especially families, would have an interest i
climbing the tower for the experience of being in it and also seeing the
surrounding countryside from a unique perspective.

Geneseo / Downtown Geneseo

Gob Hill / Atkinson Motorsports Park

18

Draw........ccccceen. 3
Duration................ 3
Development....... 4
Differentiation ...... 3
Duplication........... 3
Mean rating.......... 3.2

boasting several galleries, unique shops, and good places to eat within &
attractive environment. The Cty, Chamber of Commerce, busisses, and

others have put a great deal of investment into the downtown, not only in its
public spaces, but also in the privately owned buildings and businesses. A lar
number of events are held downtown through all seasons of the year.

Downtown Geneseo

Outside of the dowtown, the city can meet most traveler needs for gas, food,;
and lodging. It has the most offerings of any community in the HRRIM stud
area.

Development Needs

With the city lying adjacent to-80, the downtown could be a quality stop for
through travelers,but it is not known and there is no highway advertising to
indicate what it has to offerln addition to maximizing tourism attraction
program, the city should utilize a billboamdmpaign with signs located several

miles out, and then again near the Geneseo exit. Unique shopping and foc

should be the focus of messaging.

3
Duration................ 3
Development....... 3
Differentiation ...... 3
Duplication........... 3
Mean @ting........... 30

More public areas are being opened to meet the needs of Af\irt bike 3 AOOOAAU AEAOI Ac
riders aghere has been an expanding interest in the activithis site is a 226  Downtown Geneseo

acre former coal mine that has been reclaimed with a combination of trails an.

open areasfor unrestricted riding. There is a small campground on the

property and an RV dealer across the street from the entrance. The park is

open on Fridays, Saturdays, and Sundays through most of the year, although

the peak season is during warmer months.

Devdopment Needs

The park has plans to expand its campground by constructing cabins for rental.
Ideally, it could be expanded to accommodate additional riders.



Cordova Dragway

Ski Snowstar

Ski Snowstar

Cordova Dragway Park

Ski

3
Duration................ 3
Development........ 2
Differentiation....... 3
Duplication............ 3
Mean rding ........... 2.8

Cordova Dragway is open from April through October, hosting events every
weekend. The attraction features a 0.2Bile asphalt drag strip and stadium
capéable of seating 10,000 attendees, for races in all IHRA sanctioned classes. In
2014 the IHRA @®nmer Nationals returned to the track after a -y2ar
absence.

Development Needs

This site is adequately developed for its purposes. During the racing season the
track is fully booked on all weekends. As an outdoor facility there is no further
opportunity to extend activities into the winter months.

The location of the track does present a challenge to building patronage for
nearby businesses. Aside from a handful of gas/convenience stores and local
restaurants, visitors to the track will not find many nbgrservices in the
HRRIM region. Most of the overnight stays associated with the track are
probably being captured in hotels in the Quad Cities. There is a single
campground in Port Byron for RV travelers.

Snowstar

Development........
Differentiation.......
Duplication............
Mean rating........... 2.8

W whNhww

Ski Snowstar is open from early December through the winter season, daily
except for Christmas. The site has three lifts for skiing and a sledding hill. The
facilities (rental office and café) are located tite top of the hill, adjacent to

the parking. Ski Snowstar is the southernmost ski area in lllinois and has its
own snowmaking equipment.

About 55 percent of its traffic is drawn from the Quad Cities region, with the
remainder coming primarily from sou#irn Illinois. Communities further north
tend to head north to slopes around Galena or in Wisconsin.

Ski Snowstar has considered several opportunities to expand use of the site
into the off season. Possibilities include hosting outdoor concerts and events
such as scouting jamborees, car shows, lumberjack contests, craft shows, and
car shows.

Development Needs

Zoning has been an impediment to hosting summer activities. The county
board rejected an application to change the zoning. A second attempt might
be tried with a modified proposal.

Access is one of the chief obstacles to further development of the attraction.
126" Street is the most direct route to the site, however, it is a narrow road
with a steep hill, prompting local officials to advocate a moreitiact route on
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Great River Road

Great River Trail

20

gravel roads. This can make it difficult to find the site. The owners have me
with town, county, and other officials to look into reconstructing Tostreet
to better serve the property, and to identify possible sources of funding
including state grants for the project.

Draw.......cccccvnnnnn. 5
Duration................ 1
Development....... 2
D|ffe-rent.|at|on """ 2 Port Byron, on the Great River Ru
Duplication........... 3
Mean rating.......... 2.6

The Great River Road is one of the oldest and best known +siaiteé scenic
byways. Each year, tens of thousands peogdtéve all or parts of the route
from the headwaters in Minnesota to the Gulf of Mexico. The demographics ¢
this group are varied, but many enjoy the history and natural attractions tha
can be found in the HRRIM region.

The Great River Road is designate a combination oftate and local roasl
parallel to the Mississippi River, in both lllinois and lowa. It passes throug P — ==
communities including Cordova, Port ByrdRapids CityHampton,Andalusia, =~ e ———

New Boston, and Keithsburg. Museum in New Boston on the

Development Needs Great River Road

The Great Rer Road is easily followed in the northern part of Rock Islanc
County, though the villagecenters and opportunities to view the river are
poorly marked. Signage in these communities should identify the location o
the downtown, public river access, anites that will interest visitors.

South of the Quad Cities it can be difficult to follow the Great River Roa
where it leaves state highways to follow local roads and makes multiple turns
The route travels farther from the river in this area, and there &ew
opportunities to access its shoreSites like Loud Thunder Forest Preserve, Big
River State Forest, and Port Louisa National Wildlife Refuge could be moi
significant stops along the route, but are largely unknown.

Great River Road travelers will ligerested in sites or activities such as the
wineries that lie nearby, and Bishop Hill. These could easily become detou
from the route, but again, marketing and better signage is needed to make
people aware of the attractions.

Draw.....ccccceeevennen. 3
Duration................ 3
Development....... 2
Differentiation ...... 2
Duplication........... 3
Mean rating.......... 2.6

The Great River Trail in Rock Island County is part of a grander vision fol
bicycle trail system stretching along the entire Mississippi River. This segmel XN
extends from the Rck River through the Quad Cities and as far north asgegment of the Great River Tralil
Albany. South of Interstate 80 the trail tends to hug the riverbank. To the

north the trail is often constructed within several feet of Highway 84, where

riders will have a less pleasant and less scexperience.
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Illiniwek Forest Preserve

Development Needs

Rock Island and Mercer Counties, along with other development partners, can
consider extending the trail south along the river. The trail should make
connections to Loud Thunder Forest Preserve and Big River State Forest.

Couwntry Corner Farm Market

Development........
Differentiation.......
Duplication............
Mean rating........... 2.6

NwhrADNDN

Country Corner Farm Market is a seasonal attraction located on Highway 150
near Alpha.In addition to the farm market, the site has apick stravberry

path and pumpkin patch. There is a petting zoo, playground, and picnic area.
In autumn there is a corn maze.

Development Needs

Overall, the site is well developed. More merchandise might be stocked in the
form store. Although the owners attempt toosirce locally, products that are

out of season or that are processed (such as jams and jellies) are produced
elsewhere. No food is sold on site for immediate consumption. This might be a
missed opportunity.

Illiniwek Forest Preserve

2
2
Dewelopment......... 3
Differentiation....... 3
Duplication............ 2
Mean rating........... 2.4

llliniwek Forest Preserve is located in the northern part of Rock Island County,
straddling Highway 84 and including a length of Mississippi River shoreline.
The park includes campgrounds, picrareas, ball fields, a concession, a boat
launch, and a short trail to a scenic overlook. The Great River Road and Great
River Trail pass through the park.

The forest preserve is very close to the Elton E. Fawks Bald Eagle Refuge,
which is a well known agle roosting area. While the refuge is closed from
October through April, eagles are often spotted from llliniwek.

Development Needs

4EA DPAOESGO EAAEI EOEAO AOA AAANOGAOGAI U
the few locations with river access or wig on the HRRIM segment of the
Great River Road, it can be better marketed to through travelers on the route.

Aledo / Downtown Aledo

Development........
Differentiation.......
Duplication............
Mean rating........... 2.
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Downtown Aledo has a very good coltem of specialty stores and restaurants
in an environment where the community has made a very obvious investmeri
in quality parks and infrastructure. Aledo is the only Main Street city in thess
(22)- OAGCETT8 4EAOA EO A xAAEmY
throughout the year, including the annual rhubarb festival.

Development Needs

Aledo has a combination of specialty shops that will interest tourists, such 222

antique stores, and other shops that are largely oriented to the populatior
I|V|n.g- in the area Merchandising asglstaqce can help business 'd?nt'fBDowntown Aleo
additional products they may carry to diversify and reach a broader audience
Further efforts by the Main Street program to attract specialty businesses wil
help to build on a cluster that is alreadypearing.

Physically, the downtown has a number of attractive buildings and a very nic
public square including a band shell and covered pavilion. Less attention h;
been paid to the streetscape. There is little greenery to soften a hart
appearance. Streetare very wide while sidewalks could be wider, providing ar,
opportunity to place merchandise or dining outside. This will also help to live &
the appearance of the district. '

As with Geneseo, Aledo is an interesting stop laiteven less weknown
outside of the immediate area. Additional marketing, highway signage, and Downtown Aledo
wayfinding can help to raise awareness of the district.

Loud Thunder Forest Preserve S — o -
DraWw......cccoceveveenen. 2 % ’
Duration................ 3 - I 7 i
Development....... 3 ¥ ' }
Differentiation...... 2 g
Duplication........... 2 i g
Mean rating.......... 2.4 = + i

- A . :
Loud Thunder is forest preserve on the shores of the Mississippi River in rure s sk

22

Rock Island County. At 157 acres, Lake George is one of its most significi
features. Thereare primitive and fully developed campgrounds, a horse Loud Thunder Forest Preserve
campground and corral, picnic areas, playgnd, boat launches on both the

river and the lake, boat rentals, three hiking trails between 1.1 and 1.5 miles

length, and a 4.6 mile muHiise trail.

Development Needs

The park is well developed for@ark designed to serve the population of a
county or metropolitan region. The quality of its facilities, location, and
breadth of activities that can be supported at the park suggest that it does
have the ability to draw from outside of the area, hitiloes not appear to be
marketed to nonlocal patrons Aside from better marketing, there is a need
for wayfinding to direct visitors. This should include messaging to notify
drivers on the Great River Road that the site has access to the river, facilities,
and scenic views.
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Kewanee / Downtown Kewanee

Draw........ccooeeeeeee 2
Duration................ 2
Development........ 3
Differentiation....... 2
Duplication............ 2
Mean rating........... 2.2
"TTA80 EO OEA DOAIEAO AOOOAAOQEIT EI

furniture store, café/wine bar, and bed and breakfast inn. There are a small
number of other specialty gips in the downtown, though not necessarily
complimentary, and perhaps falling short of the critical mass necessary to
form a destination district. Much of the downtown area is also not immediately
visible from Highway 78, giving the impression that thetdct is smaller than

it actually is.

Kewanee has a good base of businesses to meet traveler needs, including
hotels, restaurants, gas stations, and shopping for basic necessities. As the
community nearest to Johnseauk Trail State Park, it should captumuch

of this traffic.

Kewanee is served by two Amtrak routes. While this is not in itself a tourist
Downtown Kewanee AOOOAAOGEIT T h OEEO EIi bi OOAT O OAOOGEAA AAI
potential by enhancing accessibility. While Amtrak ridership has been on a
steady increase, the Carl Sandburg and Zephyr Routes have lost a small
number of riders. The current annual total passengers on these routes is

90,000. Of these, about 22,000 embark or disembark at Kewanee.

Development Needs

Kewanee could benefit from a @mtown revitalization program similar to

T AAT 80 - AET 300AAOh 1T O OEA AEmEI OO0 i
might include gateways, streetscaping, fagcade improvements, and wayfinding.

An equal effort should address programmatic issues such as &ssin
recruitment and development, and promaotion.

JohnsonSauk Trail isa great source of potential sales for businesses in
Kewanee. Nowhere in the park is there any information about the shops,
restaurants, and services available in the city. This inforaratshould be
displayed at kiosks in the park, and especially within the campground.

Hampton

Development........
Differentiation.......
Duplication............
Mean rating........... 2.2

NNWNDN

Hampton contains a number of small attractions and assets that support
visitors. These include a boat launch and marina, riverfront park, miniature
golf, Mississippi River Lock and Dam 14, the Heritage Center, the 1846 Brettun
& Black store, a campground, and a segment of the Great River Trail. It is also
close to llliniwek Fored®reserve.

23



Development Needs

Hampton has a handful of attractions, but it does not have a significan
number of nearby businesses to benefit from visitors to those attractions. A
the heart of this problem is the fact that the attractions are of compavely
minor importance. No one attraction, or even several combined, draw enoug!
tourists to support businesses that must first rely on local patronage fo
success. Providing merchandise or services to visitors is a strategy to incree
sales.

Lavender Crest Winery (Colona) / Backroad Vineyard (Orion) / Creekside
Vineyards Tasting Room and Inn (Coal Valley)

DraW....o 2 Two of three

Duration................ 2 i i
Development....... 2 areaW| nerles
Differentiation ...... 3

Duplication........... 2

Mean rating.......... 2.2 h a.ve taStl n g

There are three wineries and vineyards in close proximity soutth@fQuad
Cities. Two (Lavender Crest and Creekside) are listed as part of the Gre rOomS and

Rivers Winery Loop and the Northwestern lllinois Winery Loop.

Lavender Crest is located on US Highwagr@l hasa wine tasting roomand Oﬂ:er tou rS to
banquet center The winery offerdours and has amspresso bar that serves L

lunch.The facility is attractive inside, but as noted in the Hargrove study, doe:Vl S |to rS .

not have a particularly appealing exterior.

Backroad Vineyard offers tours by appointment. It does not have a tasting
room or otherpublic facilities, although it can hostutdoor events.

Creekside Vineyardkas a tasting room located on Highway 67, andearby
seasonal wine terrace surrounded by the vineyards and woods. Although foc
is not prepared onsite, visitors can request thonch ahead of their visit. The
inn, with three bed and breakfast rooms, is also located on the farm.

Development Needs

Wineries are popular stops and the wines they produce are some of the fe
locally produced foods in the area. These assets are adlotoe degree still
under development, but may signal the opportunity for additional similar niche
agriculture or agritourism in the area. In addition to helping these businesse
with their expansion needs, local tourism efforts should expand their presenc
in marketing for the area.As an indirect approach to building name
recognition, these wineries should be making an effort to have their wine:
featured at local restaurants that serve alcohol.

301 TA80 ' BBPIT A " AOI

Draw......cccccceeeen. 2
Duration................ 2
Development....... 2
Differentiation ...... 3
Duplication........... 2
Mean rating.......... 2.2

301 TA80 'PPI A "AOT EO A OAAOITAI
llliniwek Forest Preservelhe orchard and farm stand is open in August and

3011 A8 0O (frdrbBnebkite)
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July, selling many varieties of apples and other fruit, cidemdy, and other
freshly made products. Visitors can pick their own apples.

Development Needs

While farm stands, local produce, and foods are popular, the limited season of
301 TA80 'pPI A "AO1T 1EIEOO EOO EIi PAAO
season wald help to generate additional traffic. This might be done by
expanding into produce growth throughout the season or by adding prepared
foods made with apples and other farm products, such as baked goods.

Richmond Hill Park

Differentiation.......
Duplication............

2
2
Developmett......... 3
2
2
Mean rating........... 2.2

Richmond Hill Park lies north of Interstate 80 at the Geneseo interchange. The

park contains several ball fields, picnic areas, and a community theater used by

the Richmond Hill Players. Along with MdA 8 O 0 AOE ET ' 11 Ax ATl h
serve as an alternative rest stop for travelers on the interstate. The theater

may present an opportunity to provide entertainment to bus tours, especially

if they are staying at the adjacent Best Western.

DevelopmentNeeds

Richmond Hill is adequately developed to serve its function as a city park. If the
City were to expand its role to serve as a highway rest stop, some additional
improvements could be considered. These might include additional signage
(including signon the highway) and an informational kiosk. To differentiate
the park from other rest stops, the city could construct an-lefish dog park,
targeting the nearly one in five visitors with a pet.

Port Louisa National Wildlife Refuge

-

\ § Draw..........oeeeeneee 2

(_" Duration................ 2

Development......... 2

Differentiation....... 2

Duplication............ 2

Port Louisa National Wildlife Mean rating........... 2.0
Refuge

The Port Louisa National Wildlife Refuge is located on both the lllinois and
lowa sides of the Mississippi River. It is part of the Mississippi River Flyway, a
network of conservation areas saside to conserve fish and wildlife habitat
and support migratory bird populations. The Keithsburg Division consist of
1,400 acres of wetlands and bottomland forests.

Hiking and fishing are allowed in the Keithsburg Division from January 1
through Septeniber 14. It is closed the remainder of the year to protect

migrating birds The Spring Slough parking lot provides access for hiking and
bank fishing along an access road and levee.

The main access point is located north of Keithsbugignage to the sitds

very poor.There are no facilities at the site, which is accessed from gravel
Port Louisa National Wildlife roads and appears to have been flooded. A boat ramp is located a short
Refuge distance north of Keithsburg. A second access site is located south of
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Keithsburg and north of Big Riv&tate Forest. Aside from a gravel lot and
kiosk, there is little in the way of visitor facilities at the site.

Development Needs

This asset could play a more significant role in regional tourism promotion, fc
activities such as hiking, boating, bird amdldlife watching, and fishing. It is
currently almost completely undeveloped with no interpretation. Restrooms,
trails, and wildlife viewing stations are among the facilities that might be
considered. Interpretation can include kiosks and interpretivgnsj nature or
interpretive trails, a printed park map, and information about the birds and
wildlife that can be seen, including checklists.

Annawan? (1 xA80O O0AOE

Development.......

Annawan anc
Differentiation ...... Atklnson are
Viean rating ... 18 located on
Annawan functions as a service stop where Interstate 80, US Highway 6, arH IStorIC ROUtE

lllinois Highway 78 converge. Highway 78 connects to Johi&anrk Trail State
Park and Kewane@A hotel, gas stations, and restaurants are located along the

highway. A few additional busesses are located on Route 6 in the downtown. 6, Wh | Ch Cou I(
Annawan is the last interchange with available services until Princeton, 2

miles to the east. be deveIOpEd
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city. The park has a playground, edter, and ball fieldsOne of the existing aS a tourl ng

tourism strategies has been to attempt to attract traveling sports leagues. li

has also been noted that the park could be an attractive rest stop for passir

traffic on the interstate. ro Ute .

Development Needs

AswithmAT U T £ OEA OACEIT60 Oi Ail A0 Al Ax AT

as a service stop for travelers, although importantly, it may be the last stop fo
visitors to JohnsofSauk Trail. Businesses should give thought to basic fooc
items, camping supplies, andtleer merchandise catering to this market.
Signage near the interchange can help to identify the businesses that ar
located in the city.

There is a need to quantify the impact of sporting activities on area businesse
These would include gas purchases, atge eaten in the community, and
overnight stays. Gathering this data will measure the impact of the strategy
allowing it to be tailored for better impact, or perhaps expanded to other
locations.

Atkinson

1
2
Development....... 3
Differentiation ...... 2
Duplication........... 1
Mean rating.......... 1.8
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Atkinson is located at an interchange alonrg0 in Henry County. The city has

a few services for visitors such as gas stations and restaurants. The downtown
is located at the north end of State Street, four blocksaffRoute 6. There are

few businesses that would be of interest to visitors. Gob Hill/Atkinson
Motorsports Park isocatedjust east of the city.

Development Needs

Through traffic on the interstate, Historic Route 6, and the motorsports park
are the primarysources of visitors to Atkinson. While they are not coming
specifically to visit the city, they are stopping for its services. Marketing these
should be the primary strategy for the time beinghe city will want to
monitor traffic to identify and promotenew business opportunities as demand
grows.

Colona

Development........
Differentiation.......
Duplication............
Mean rating...........

=
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The small of town Colona is the only community in the HRRIM area through
which the Hennepin Canal actually passesiahdful of buildings make up the
downtown, and there is a small park alongside the canal just north of these.
The park provides parking, restrooms, and a shelter. Further from Highway 84
there is a playground, tennis courts and ball fieddhout two mileswest of the
highway the Hennepin Canal comes to an end where it joins the Rock River.

Park on the Hennepin Canal,
Colona

Despite the large number of cyclists and others using the Hennepin Canal,
businesses in Colona appear to make no attempt to reach out to the potential
market. The town pe&k, as well as a small park at the junction of the river and
canal, have no significant trailhead features. While boating might be a
possibility and there is a boat launch at the confluence, the canal is routed
through a culvert at B Street, forcing canes or kayaks to portage and
preventing larger boats from traveling upstream.

Development Needs

While the main Hennepin Canal visitarter is located near Princetoi©olona
could serve as a secondary site for visitors who may prefer to start their trip at
the southwest end. Exbits and improved (unstaffed) visitor facilities could be
constructed in the park or on other land along the canal.

Boating access could expand opportunities for canal users and for businesses
in Colona. If it were possible to opencess from the Rock River to Colona and
upper reaches of the canal, Colona could serve as an important service and
entertainment stop for boaters on both the canal and the Rock Rikenarina

could be constructed in downtown Colona to provide launchlifées, boater
services, and a place to dock while boaters accessed businesses such as
restaurants.
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Rock River Tralil

2
Duration................ 1
Development........ 1
Differentiation...... 2
Duplication........... 1
Mean rating.......... 14

The Rock River Trail is , at this stage of deveiept, largely a proposed
corridor for motorists, trail users, and boaters following the Rock River from it:
headwaters in Wisconsin through lllinois to its confluence with the Mississipy
River. Route travelers will be treated to natural scenery on theryithe rural
landscape, and historic river town#s with other long corridors passing Rock River il
through the HRRIM region, the Rock River Trail has the potential to bring i

visitors from well beyond the surrounding counties.

Rock River g

Development Needs Waer e

The Rock River Trashould be seen as a long term opportunity that will evolve _
only as individual communities, counties, and even state governments inves
in planning, infrastructure, amenities, and eventually marketing to bring the
vision to life. Within the HRRIM area, tmeost significant challenges will be | aea. =
that the river does not pass through any cities, there are few roads that offe

scenic river views, and nearly all of the shoreline is privately owned.

The best strategy to address this may be to develop parks andcwaiidors at ~ Rock River Trail, Quad Cities Art
strategic scenic points along the river. County governments can begin thMap

process by identifying priority sites, and working with the state to secure fund:

for acquisition and development.

Historic U.S. Route 6

2
1
Development........ 1
Differentiation ...... 2
Duplication........... 1
Mean rating.......... 14

Historic US Highway 6 (commonly called Route 6), as originally designatef
was the longest transcontinental highway in the United States. As with its beg
known counterpartHistoric Route 66there isan interest on the part of some
people to travel these historic routes thaarried people though the towns and
countrysideprior to construction of the interstate system.

Historic Route 6

Historic route drivers are examples of the trend for people to want interactior
in their travel. The trip it the purpose of the vacation, with its driving,
sightseeing, and experiences of local places. Visitors want to encounter uniqt
communities, attractions, food, and shopping. They are seeking a sense «
nostalgia, too, found in ol@igns, historic buildings, bucolic scenes, and shops
and diners that are a throwback to the golden age of auto touring.

Route 6 crosses into Henry County east of Annawan, passing through th
town as well as Atkinson, Geneseo, and Colona, where it emtea Rock
Island County.
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http://rockrivertrail.com/wpcms/maps/

Development Needs

There is no single organization promoting development of Route 6 as a historic
corridor, scenic byway, or other type of tourist route. Organizations in each
state are loosely coordinated, though most have notde much headway
toward development. At best, most places have little more than some signage
indicating the historic route designation.

For Route 6 to capture tourist traffic it should adopt an approach similar to
that used in the national Scenic Byway ®m, in which there is careful
planning for the visitor experience, addressing issues of route marking, visitor
facilities and interpretation, scenic corridor preservation, historic preservation,
and design guidelines for development.

S AT Activities Supported in the HRRIM Area

Bicycling suitability map for Hen  pacilities within the HRRIM region support many popular outdoor activities, and

Countyz lllinois Department of some of the marketing for the area may choose to highlight these activities rather
Transportation than specific locations. Supported activities and the more popular sitewhach
they occur are as follows:
A ATV Riding

Z  Gob Hill / Atkinson Motorsports Park
A Bicycling
Z Bicycling Paths

A Great River Tralil
A Hennepin Canal Parkway

Z On-Street Ridingz The state of lllinois has mapped routes
suitable for bicycling for each county in th@ate.

A Boating
Z Hennepin Canal Parkway
Z Johnsorg Sauk Trail State Park
Z Loud Thunder Forest Preserve
Z Mississippi River (multiple sites)
Z Rock River

A Bird Watching

Hennepin Canal Parkway

Johnsorg Sauk Trail State Park

Mineral Marsh

Mississippi RiveFlyway(multiple sites)
llliniwek/Elton E. Fawks Bald Eagle Refuge
Port Louisa National Wildlife Refuge

A Camping

N N NN N N

Z Big River State Forest

Z llliniwek Forest Preserve

Z JohnsonSauk Trail State Park
Z Loud Thunder Forest Preserve

A Fishing

Redwinged blackbird along the
Hennepin Canal
Z Hennepin Canal Parkway
Z Johnsorg SaukTrail State Park
Z Loud Thunder Forest Preserve
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Z Mississippi River (multiple sites)
Z Rock River

A Geocachingz There are many existing caches scattered throughout thess
three counties, though many of the top visitor attractions do not have &
geocache sites.

A Hiking/ Cross Country Skiing

Z Big River State Forest

Z Hennepin Canal Parkway

Z llliniwek Forest Preserve

Z Johnsorg Sauk Trail State Park
Z Loud Thunder Forest Preserve

A Horseback Riding

3 3 '“; Bt g
Trailhead, Big River State Forest
Z Big River State Forest (horse rides available)

Z Loud Thunder Forest Preserve
Z Henneph Canal Parkway

A Hunting

Z Big River State Forest
Z JohnsonSauk Trail State Park

A Skiing
Z Ski Snowstar

-~ [SNOWMOBILE YRAIL . ..
- HORTH STARTS HERE %

A Snowmobiling

Z Big River State Forest
Z Hennepin Canal Parkway

A Team Sports (Travelingd While most communities have parks with ball
fields, a few have facilitiethat are designed to host traveling leagues.

Some of these include: Big River State Forest has 30 mi
of market snowmobile trails.

Z Camden Park (Milan)
Z (1T xA80O O0AOE j!'11AxAT Q
Z Richmond Hill Park (Geneseo)

A Wildlife Watching

Big River State Forest

Port Louisa National Wildlife Refuge
Hennepin Canal Parkway

llliniwek ForesPreserve

Johnsorg Sauk Trail State Park
Loud Thunder Forest Preserve

NNNNNN

Events

Many of the area communities host events, primarily in the summer months. Thes
OAT CA &EOT i1 EAOI A0SO 1 AOEAOO O1 ATT OA
attending theseeOAT 00 AAT AT EAT AA OEA NOAI E(S
events are not sufficiently large enough to draw visitors from a great distance.
Events should be seen as complimentary to the main drivers of visitation. F(Festival, Downtown Geneseo

example, a biker may wantto stoda OEA AZAOI A0O8O | AOEAOD . OEA
a family camping in one of the parks may take a few hours to visit the county fair.

With this approach, the primary role of tourism will be to ensure that visitors are
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Poor wayfinding and limited, agit
or no interpretation are problems
common to many sites.

made aware of the events that are agcing during times they have already
planned to travel to the area.

Underutilized Assets / Opportunities

This section of the analysis briefly highlights some of the underutilized sites or
opportunities that could be better exploited in the HRRIM regi&wome of these
issues are further discussed as development needs later in the réffeese under
performing assets are not listed in any particular order.

A Bishop Hillz The seasonal and limited hours of some businesses, poor
interpretation of the groundsand need for better and interactive museum
exhibits may frustrate some visitorBecreased funding will result in fewer
days on which state facilities are open.

The site does have significant inherent appeal to many visitors passing
through the area on he Great River Road or heading to similar
destinations like Galena or the Amana Colonies, but marketing efforts
have not reached out to thenThe focus of marketing is also problematic.
Rather than Swedish heritage, the emphasis should be on the unique
shopping arts, dining, and lodging within the environment of an historic
19" Century religious community.

A JohnsonSauk Trail State Parkk Though the park is mostly well

AAGAT T PAAh OEA T EIi EOAA AAAAOO O 2UA

site, is a seare limitation.

A Mississippi Riveg The Mississippi River is consistently mentioned as a
prominent attraction not only in research conducted by the Quad Cities
#1 1 OAT OEI T AT A G6EOEOQI 060 " OOAAODN
in lllinois and neighbing states. There are few places in rural Rock Island
and Mercer Counties where the river can be observed. Assets touching on
the river are underdeveloped and may not be well known.

A Big River State Forest Big River State Forest has much to offer outdoor
enthusiasts, however, the site is minimally developed, not easily found,
and not well knownBig River may be a site where mountain bike trails
could be developed.

A Port Louisa National Wildlife RefugeThis site is essentially undeveloped
but would holdgreat potential for activities like bird and wildlife viewing,
hiking, boating, and fishing.

A Great River Roag Many people travel the Great River Road, but the route
is poorly marked, there are few attractive sites where views or
interpretation are proviéd, and there is no attempt to divert drivers from
the route to visit nearby attractions.

A Ski Snowstarz The owners of the attraction have proposed expanding
activities at the attraction into the summer season, however, have been
unsuccessful in getting aecessary zoning change to develop the
business.

A Cordova Dragway Park The park is one of the oldest facilities of its type,
and has for years attracted a large number of visitors to events
programmed every weekend from April to October. This is a missed
opportunity as few hotels or businesses that might serve visitors are
located nearby.
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Hennepin Canal Parkway The Hennepin CandaParkway brings in the

i T OO0 OEOGEOI 00 1 £ Alzover145 niliodeadh QekrA
The canal only passes thugh Colona, which has not developed
businesses catering to visitors. Boating up the canal to Colona is nc
possible. There is no parallel route for motorists who might have ar
interest in the canal, and prominent features are not easily found.

Gob Hill/Atkinson Motorsports Parkk The park has an opportunity to
establish itself as a premier location for ATV riding, in a market whert
demand does outstrip the availability of sites where people can enjoy theg
activity. The park facilities are currently underwddoped for the potential [
demand.Land acquisition is necessary for expansion.

Historic Route & If communities along the route were to collaborate in
creating the nostalgic environment that auto tourists want to see, this
route could bring additional trffic into Annawan, Atkinson, Geneseo, and
Colona. At a minimum, there should be an effort to improve the ,_/ »
downtown areas and variety of businesses.

Colona (downtownk The canal is an untapped asset for the downtown,
with the possibility to serve as a majoailnead and to allow boat travel to DowntownGalva
and from the Rock River.

Keithsburgz Kelthsburg should be the service center for Big River State
&1 OAOOh AOO AOEAA mOI T #AOAUGO
downtown is vacant and decaying, despite having sowofethe more
architecturally appealing buildings of any community in the county.

Many communities have not tapj
the market potential generated
through tourism.

OAOAE

Rock River Traig This route is still in the development stage but has the

potential to become a significant destination in a mstate region. Downtown Keithsburg
Henry and Rock Island Couasi will need to plan ahead to capture future
traffic, to ensure that it does not simply pass through without stopping.

Geneseo (downtown} Geneseo is not as well known as it might be. It
would be a popular stop for interstate travelers, but they are unanaf
what the community offers.

Country Corner Farm Market The one true farm market in the region,
Country Corner could be incorporated into many trips to the area. The
owners might consider serving simple food onsite, such as hot dogs or i
cream.Accessible public restrooms are essential to its expansion, and t
routing group tours to the site.

Lavender Crest WineryBackroad Vineyard, Creekside VineyagdShese
three wineries are clustered together and would make an easy day trip ¢
part of a longewisit, or detour from the Great River Road.

Aledo (downtown)z The downtown is relatively unknown but contains a
solid collection of interesting shops and good eating placgsntinuing to
implement the Main Street Program will help to build the businésse
and awareness of the community.

Kewanee (downtown} Kewanee could benefit from downtown planning
and execution to better package its offerings, develop new contributing
businesses, and make them more visibkeewanee may consider a Main
Street progran similar to Aledo, or to extend resources, establish a county
Main Street program to share staffing and resources with other
communities such as Galva, Annawan, and Atkinson.



Activities sucl
as geocachin
horseback
riding, and
mountain
biking are
opportunities
to bring new
visitors into
the area.

A Cambridge (downtown)x Despite being the county seat and having an
attractive caurthouse, there is little in the community to attract visitors.

A Great River Trait The trail is envisioned to ultimately stretch along the
length of the river, and HRRIM communities may have little influence over
areas outside of their borders. Sectionktbe trail south of the Rock River
have not yet been completed. If developed, the trail could connect directly
to attractions including Loud Thunder Forest Preserve, Port Louisa NWR,
Big River State Forest, and some of the communities along the river. An
effort should be made to locate the trail away from highways in order to
create a high quality experience that will lure cyclists.

A Mountain bikingz Although mountain biking is a popular activity, there
are few sites in northwestern lllinois where peoplancride trails. This
might be possible at a site like Big River State Forest, creating a new
activity that is relatively unique.

A Geocachingz While there are existing geocaches in the three counties,
they are not placed with the thought ofttracting enthusiasts to
attractions and businesses.

A Hunting z Hunting is a popular activity in the region, and among Chicago
area residents who would spend time in the HRRIM region if public
hunting sites were available. A limited number of hunting permits are
issued fo JohnsorSauk Trail State Park and Big River State Forest. These
always sell out. Aside from these locations there are no places where the
general public can hunt.

A Horse trails and camping The HRRIM area has a comparatively large
number of recreationaareas allowing horse use, and in some cases, horse
camping. These include Big River State Forest, Loud Thunder Forest
Preserve, the Hennepin Canal Parkway, and JohfSank Trail State
Park. The need for further development is minimal, although additional
resources could enhance this opportunity. Instead, targeted marketing
would be the primary initiative to develop this asset.

Overall Assessment

Among the AOAAG O A @A Aré Feh m&y have a sufficient drawing
power to attract significant nunbers ofvisitors from outside of the surrounding
area (roughly defined as adjacent countiesMany of these have recognized
development needs in order better serve existing patrons and to attract more
visitors.

Sites with a lesser draw still figure intoghtourism environment, and many of
these may be easily be combined into a trip encompassing several sites. Some
possible itineraries are presented later in this study.

Tourism does not benefit only the sites that attract visitors. Once these visitors are

in the area they will pass through several communities, often stoppamgservices

such as meals and gas, shopping for basic goods such as charcoal and hot dogs for
a picnic, or staying at area hotels and campgrounds. By packaging, marketing, and
continuing to develop area attractions, local tourism organizations and their
partners can help to increase these spillover benefits to businesses and local
governments.
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TOURISM ASSET MAP

The tourism asset map identifies the top visitor attractions in Henry, IriRack
Island, and Mercer Counties. Icons on the map characterize activities that are
accommodated at each of the attractions. They are also used to describe the
availability of support services commonly sought by visitors in nearby
communities.Larger vesions of this map and others in the report are included in
an appendix.
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TOURISM ITINERARIES

The HRRIMareahas only a few attractions that can sustain a significant number of
visitors for more than a short duration of timBy combining sites into krger set,

or itinerary, it is possible to increase theipllective drawing power, generate
additional traffic to some of the minor locations, and increase the length of time
visitors stay in the region.

The Henry County Tourism Bureau has already tified a handful of proposed
itineraries:

A TheBreakfast Traiproposes hopping the Amtrak for a ride into Kewanee,
having breakfast and strolling the Paint Public Art Tour before boarding
the train for home.

A Design, Décor, Dineffers three options for shgping in Kewanee,
"ATAGAT R TO "EOET PO (EII S
A The Grand Excursiortombines a visit to Sunnyfield Gardens and/or

It' n e ran eS eel4 Country Corner Farm Market with a trip to the county fair.

A TheSwedish Heritage Traibmbines Bishop Hill wita visit to Galva or the

to ||n k related Jenny Liel Chapel in Andover. B

e e A The Autumn Agricultural Adventur®@ AAT I 1 AT AO OEOGEOO O
aCtIVItIES tO Barn and Country Corner Farm Market along with the Antique Engine and
40AAOT O ! OOT AEAOCET 160 AlT1T OA1 £EAOI OE
generate CrOS Four itineraries are proposed here. These are centerediradl some of the most
marketable assets in the region. Each complete itinerary might take a weekend to

traffl C an d enjoy, or can be shortened depending on the time available.

Itinerary 1 : Outdoor Adventure

extend the CAOCA 1AGOOAI AOAAG AAl AA /Hlelds] wherd AOOI

. visitors can engage in a wide variety of activities.
|ength Of tl me These activities appeal to a wide demographic market, reaching from Millennials
.. through the Baby Boom generation. Older visitors will still have an interest in some

V|S|t0 IS Spenc of the sites, though tey may not be as able to participate in some activities.
Challenging activities that are already available or may be developed, such as

|n th e area downhill skiing and mountain biking, will especially appeal to younger generations.

A Does bird and wildlife watching appéto you? The Mississippi Flyway
attracts millions of migrating birds in spring and autumn. Bald eagles roost
on the river banks. Seen year round, in winter they hover over the open
water and dive for fish. Meander through Big River State Forest, Port
Louisa National Wildlife Refuge, and Loud Thunder and llliniwek Forest
Preserves to see these and other birddong with forest and wetland
animals.

A Want to spend the day on the water? Put your own boat in at several
public launches or marinas on the Mis§igs River. If you prefer, paddle
lakes in Johnsoibauk Trail State Park or Loud Thunder Forest Preserve,
where you can also rent a boat. The fishing is good wherever you choose.

A Hikers might enjoy any of the several natural areas, but we would like to
suggest JohnsorSauk Trail for its trails through upland forests, Big River
State Forest for many possible routes including its stand of pine forest,
and Loud Thunder Forest Preserve for a hike near the shores of the
Mississippi River.
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A Bicycle enthusiasts v love two paths passing through the area. The
Great River Trail follows the Mississippi River north to Albany, with much
of the trail built as a dedicated path. The Hennepin Canal was constructed
a century ago to connect the lllinois, Rock, and MisgjgEsRiver systems.
Over 100 miles of gravel paths follow the canal througke countryside
and offer a closeup view of its locks, bridges, and aqueducts.

A Do you prefer the view from the back of a horse? Loud Thunder Forest
Preserve has trails and a horsampground for your convenience. Big
River State Forest has 60 miles of fire roads open to horseback riding, and
a nearby stable where you can rent hors&@he Hennepin Canal Parkway
offers the longest horse trail in lllinois.

A Winter is no time to stay BEAAA # 01 00 Al 61 60U OEE 11 A

hiking trails. Ice fish on lakes in Loud Thunder Forest Preserve or Johnson
Sauk Trail State Park. Go downhill skiing or sledding at Ski Snowstar, with
the snowmaking machinery to guarantee a good base of power
throughout the season. Snowmobile on 30 miles of designated trails in Big
River State Forest.

Itinerary 2 : Local Finds 1 Local Flavor

Art galleries, handmade items, locally grown produce and wines, unique
restaurants, and specialty shopping await backads travelers. Set out on an
adventure to tourfour quaint and historic towns with a wonderful selection of
OEIi PO AT A AAOAOEAO8 3EAA OOEDPO AlilCcC
growers and wineries.
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Many of these activities and sites wilhve the greatest appeal to Generation X and
older generations, although some younger people will find the sites interesting.

4EEO

EO DPAOOEAOI AOI U

Terrace.

O00A

I £ AOGOAOGO

A Geneseo is the biggest of the four tosnwith a main street brimming

with shops. Here you will find art galleries and specialty stores to keep you
busy for some time. Geneseo is a great place to grab a bite, whether you
might want a freshly made donut and coffee for breakfast or a fine meal at
dinner. Spend the night at one of two hotels and plan ahead to attend a

performance of the Richmond Hill Players.

A +AxAT AA EO xAl1 EI

I x

A0 i

I AdOh

Taking up twelve downtown buildings, the store is a showcase @frioit

design complete with its own wine bar and café, and bed and breakfast
inn. Be sure to visit the other specialty shops downtown (Did someone say

chocolate?) and take in the art that decorates several downtown
buildings. You might consider taking Amkainto Kewanee, with the
station right in the heart of downtown. There are three hotels in the city if

you choose to spend the night.

Z Side Trip: Heading south to Kewanee from Interstate 80, you will
pass Johnsoibauk Trail State Park. Detour into the patik see
"OEI O A AAT O(

2U0AT 60 21 61T A

example of a round barn. Continue on for a scenic drive on the
171D O AAh 1

DAOES O

AOT 8

¢

Meander the back roads to
quaint towns offering a varied
salection of arts, antiques, and
specialty goods. Enjoy fresh
Iocal produce and wines made
from local vineyards. Dine or
snack at the several unique
Iocal eateries, bakeries, or
coffee shops you will discover.
Take In the scenery and history
of a 19th Century communal
settliement, historic downtowns,
a century-old canal, and a
popular state park.

Many towns along the way are
ready to great travelers with
hotels and bed and breakfast
inns, restaurants, and services.

A Johnson-Sauk Trail SP

B. Kewanes
C. Sunnyfield Greenhouse

D. Bishop Hill

E. Aledo

F. Country Comer Farm Market
G. Creekside Vineyards

H_ Lavender Crest Winery
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. Hennepin Canal Parkway
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Bishop Hill was founded by Swedish settlers idth X7 @6 0 AO
society. Though lasting only until the outbreak of the Civil War, many o
OEA ATT1TUBO 1 OECET Al AOGEI AET CO «
In addition to two museums you will find many small shops selling art
handmadegoods, and Swedish import&nack on a Swedish pastry from
the bakery, or enjoy a meal. There are two historic bed and breakfast inr
in town if you decide to spend the night, or travel to nearby Galva to sta
in a hotel.

for Sunnyfield Greenhouse. Gardeners from all over travel here t

shop their wide selection of vegetable and bedding plants, V|S|

shrubs, and trees. Take 28@venue west to 2580Street north.

Aledo is the county seat of Merc€ounty, with a downtown centered on
the attractive courthouse square. Aledo is a great place to pick up a mea
or maybe you would prefer beer or coffee on an outside patio, or an ic
cream coneWhen you are finished head on down College Avenue anc
Main Street to visit the antique stores and unique shops.

Backtrack to Highway 150 and head north to Country Corner Farm Marke
(AOA EO xEAOA Ui O AACET OEA O112¢7
great place to start! Country Corner is more than just @rfatand selling
local produce and specialty foods. In spring you can pick your ow
strawberries and in autumn you can wander through a corn maze. Ther
are farm animals, a bee house, a playground, picnic tables, and muc
more to keep you busy.

Continue noth to 120" Avenue, then go west to Creekside Vineyards
Wine Terrace. Open on weekends from May to October, the terrace
overlooks the vineyards and Case Creek, and is a great place to enj
award winning wines and entertainment. Order ahead and theyhaille a
lunch waiting for you. If you prefer, or are traveling on a weekday, stop b
their tasting room on Highway 67 south of 7avenue.

Z Side Trip: Backroad Vineyards is a short drive south and offer
tours by appointment. It is located west of Orion.

A Lavender Crest Winery can be found on US Highway 6 east of Colona. T

winery offers tours and has a tasting room and café for your enjoyment.

Country Corner Farm Market and the wineries can be combined for a Ieisurely d

trip to sample local produce. Coniel A 3 AOOOAAU AT A AAZA
market in Geneseo. Combine any combination of the four towns and other stops 1
make the trip that is just right for you and the time you have to spend.

Itinerary 3: Legendary Auto Tours

The golden age of auttouring gave birth to scenic routes, and one of the earliest
of these was the Great River Roaltlhe eraalso gave birth to the $. Highway

system. US. Highway 6 became one of the legendary routes as the longest of the

transcontinental highways.People traveing these roads passl through farm

fields and down the Main Streets of small towns where they would get a feel for
the character of each place. Whether in a car or on a motorcycle you can still follow

these routes through Henry, Rock Island, and MerCeunties.

Driving one of these routes from end to end can take weeks, and although some
people do it, the more common approach is to drive a segment of the road, either

as a planned trip or as an alternative to driving the parallel interstate.
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Older gererations are most likely to find this activity appealing, however, a route

that does offer unique and

authentic experiences will attract other drivers,

particularly when presented as a more scenic and interesting detour from the
monotony of the interstate

A From the north, the Great River Road will take you through the small
towns of Cordova, Port Byron, and Hampton. Access the river in places
like Port Byron, where you will also see an enormous bicycle sculpture.
Hike the short trail in Illiniwek Forest gserve to an overlook where you
just might see bald eagles in addition to views of the river. Hampton offers
historic buildings and the Hampton Heritage Center.

South of the Quad cities the Great River Road passes through more
bucolic countryside. Loud Thaler Forest Preserve, Port Louisa National
Wildlife Refuge, and Big River State Forest all offer opportunities to view
the native landscape of forests, prairies, and wetlands, along with the
river. Hiking, boating, bird watching, fishing, camping, horsebaiing,

and more activities are available. You can even rent a boat or horse.

Z Side Trip: Make a detour off of the Great River Road to sample
the local produce at Lavender Crest Winery, Creekside Vineyards,
and Country Corner Farm market.

If you love thehistoric river towns along the Mississippi River, you
will be thrilled by a visit to Bishop Hill. An earlythleentury
communal religious settlement, its historic building®w house
museums, art galleries, and shops selling unique handmade
goods and Sweish imports.
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A US Highway 6may be best considered a long term opportunity for
development. Geneseo offers a wonderful downtown with specialty shops
and eclectic, quality dining. Lavender Crest Winery also make a nice stop.
Enhancements to the downtowns inndawan, Atkinson, and Colona, as
well as throughout the corridor, will make this a worthwhile detour.

Itinerary 4: Geocaching Challenge

The geocaching challenge invites participants to discover the special caches hidden

throughout the three county area. passport can be downloaded from the internet

or picked up in locationsuch as local shops, hotels, or public officBarticipants

who collect the codes hidden ia minimum number ofcaches can bring their

passportinto a designated location to collect prize, usually a custom token or

OCAiT AT ET 6

Caches are hidden at attractions and in communities throughout the region. They

AOA 11T AAOAA xEOE OEA OEI OCEO 1 &£ OEAOEI ¢ OEA OACEIT60 EE
natural areas. Participants can find cachescommunities where they may also

stop to shop, eat, or spend the night.
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