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MEDC is Committed To Enabling

Long-term Upward Economic
Mobility for All Michiganders

Strategic Focus Areas

> & Q

Attract, retain and grow Support and grow Develop attractive places
businesses our talent Collaborate with local
Attract, keep and grow Cultivate the skills communities and partners
businesses in industries and talent needed for to create places in which
that support maximum in-demand and high- people and talent want to
growth in jobs, wages growth occupations live, work, visit and play

and investments statewide

[ e
Market Support small business
the state Help existing small and
Promote Michigan's image microbusinesses grow

as a world-class business and thrive and improve

location and travel desti- economic prosperity for
all through small business

ownership

Accelerate high-tech
innovation
Support entrepreneur-
ial growth to enable
commercialization and
new high-tech business nation

creation
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01 Review MEDC'’s BMC initiative and eligible projects

02 Review completed BMC projects

Learn best practices for cultivating a strong ecosystem for
03 successful emerging developers
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The Build Ml Community (BMC) Grant is an
initiative designed to promote private
investment by emerging developers with
limited real estate development
experience.

Administered by the Michigan Economic
Development Corporation (MEDC), this tool
provides access to real estate development
gap financing for small scale, incremental
development projects.

‘

§§ Reactivation of underutilized

O

or vacant space into vibrant
areas.

Serve developers and
property owners with limited
real estate development
experience.

Position emerging
developers to undertake
more complex projects in
the future.
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Limited commercial and/or mixed-use
development experience.

Not previously awarded other MEDC
financial tools.

An interest to scale-up real estate
development skill-set to undertake more
complex projects in the future.



Grants range
between $50,000 -
$350,000.

Approximately 30%
of funding will be set
aside for
communities with

populations of
15,000 or less.

Grant disbursements
follow development
milestones with 50%
of the award being
awarded at closing
and remaining 50%
at construction
completion.

MICHIGAN ECONOMIC
DEVELOPMENT CORPORATION

Applicants may also
be eligible for up to
$35,000 in additional
funding, for real
estate development
training and/or
technical assistance.
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Supports the revitalization of traditional downtowns or
traditional commercial corridors.

Supports greater density and vibrancy.

Encourages reuse of vacant or underutilized properties
located in and contributing to a vibrant walkable mixed-use
district.

Aligns with local vision and goals identified in a master plan,
downtown plan, capital improvements plan and/or economic
development strategy.

|
A
Demonstrates project readiness (local approval, public |
support, secured financing and market demand).

Design Build Green Tech Hub, Detroit
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Secondary Project
Considerations

Local and Regional Impact

+ Community financially supports the
project.

+ Located in a Redevelopment Ready,
Michigan Main Street, or Certified Local
Government community.

+ Project incorporates local developers
championing local investment, including
those developers with limited experience.

+ Project serves as a catalyst within the
community, fostering additional
development and investment.

+ Project uses (including residential) align
with local market needs.

Place

—+

+ o+

Project incorporates strong human-centric design
principles and will contribute to the investment’s long-
term value through holistic rehabilitation of the site.
Project demonstrates universal design standards.
Project includes the preservation and rehabilitation of
a historic resource.

Project positively contributes to the pedestrian
experience and considers access to multimodal
transportation options.

Project leverages or increases public space, physical
and social infrastructure.

Project meets a third-party certification for green
building standards.
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Javier Ramire;
Ramirez Ren

lemodeling Detro
Project Site Manager
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Streamline
development review
processes. How can
you make the
process more
accessible and
transperant? Can you
facilitate

administrative
reviews for by-right
uses?

Modernize your
Zoning Ordinance.
Can you update
development
regulations that have
direct cost
implications on
projects?

Be a strong
community
connector. Who are
the local, regional,
and state partners
you can call on to
support emerging
developers?

Give patient
guidance. Can you
dedicate a point-
person and time to
work closely with
emerging
developers? Can you
effectively
community your
community’s
redevelopment
vision?

MICHIGAN ECONOMIC
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GRAND RAPIDS

GEANG SAPIDS FQUITABLE ECONOMIG]

“Without racial
equity, we cannot be
prosperous.”

Mayor Rosalynn Bliss

Despie the cllys progress, Grand Rapkls’ economy also face challenges:

Racial disparities in income, assets, and opportunity. The growing disparies in Income and employment show
that more must be done o address fundamental barmars and gaps In SCCESS (o oppfUNTY.

Underutiized resources to support equity or economic growth. The Ststz incentes admnstered by the
ity mainly support real estate development rather than Job crestion. and Grand Rapids refiance on partner
organizztins aten resuts n fagmentad or decentralzed econamic development actves that bt the Qity's
abilty io promole equiy

Bamiers to economic participation. MIorty Workers a1 o nder-representad In Scior that provide higher-
‘Waige, entiy-ievel poSHons With Oppomntes for acvanCEmeT, Wil rowing INdustries such as heath
manufacturing face telert pipeline challenges compounded by high tumaver

are and

Captal nvestments, programiming, and stafl capacity are betnd the

Capaciy and ional c
rapic pace of development and the need for equiable senvce delivery.

Bamiers to equitable mobility. Even for those thet have access to trnst, Imfied weekclay and weekend
service hours and wile hesdways .. lime befiveen s arvak] leave many areas and inciicusis unde
by ransit, and racil and ncome cispartes persist 1 cwn

2023 Impact Report

Focus Areas:

G

Real Estate
Development

Redeveloping vacant,
contaminated and
obsolete property

to create new
opportunities for
residents, employees
and businesses.

Outcomes:

CEE )

894
Jobe G 2420 -t

Impacted Units
® New Jobs A
Committed: 309

321 © Jobs Retained: 12

New Taxes $1 40,9

$587,553 $453,401 In commitments to MBE,
Property Taxes Income Taxes WBE, MLBE contractors.

cmyo- | Economic
GRAND | Development
RAPIDS | Department

Investments & Programming:

e $278,619,317
$6,100,000

$174,378,970 $96,246,436 $6,000,000
t LBRF Grants/
Loans:
NOF Investment: Walkerview Private $600,000
5 Projects Investment:
$171,195,302 $1,993.9M anrsicnd
Assessments:

L]
1, $133,029

4l

Business
Development

Investing in the growth
and diversification of
the high-tech industry,
making Grand Rapids
the tech-hub of

the Midwest.

Actual Unique
Actual Unique Startup Space
Companies Served Underrepresented Tenants

Companies Served
132

KE{ 43

Quality Compant
Jobs E

Expandsd

:;v;:;‘ng in the Growth + Diversification $ 832,5 o

Inspiration, Mentoring

+ Resources
Infrastructure +
Physical Resources

Connection +
Awareness

$1,719.750
$25,000
!

$a7,820

Neighborhood
Business Corridors

Creating thriving,
vibrant business
corridors across the
City through strategic
public investments.

)
NN

Events + Streetscapes Facades
Sponsorships  + Public Art

Nn3%

pporting Thriving
Business Districts

Facade Grants

Events + Sponsorships

Streetscape
Enhancements + Public Art

Commitments Fulfilled

MICHIGAN ECONOMIC
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Affordable Units at
80% of AMI or below




T ITINERARY s N
7 &Y&gm,znza . ‘?%\'.‘? - /3(;”‘”2/‘

N e

BUSINESS SERVICES

West Downtown Development Authority
East Downtown Development Authority

) UITY OF DEARBORN
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https://www.miplace.org/programs/

BUILDING STRONG

COMMUNITIES
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complete proje

Y DEVELOPMENT

serse, and resilient places that
inovation, residents and visitors.

ISIDERATIONS

d be designed and
A concert with basic tenets
igh (mass, density, type
dditional competitive
Hude historic rehabilitation,

d mixed-income projects,
ign, and environmentally
dings and sites.

810 a traditionally dense
@rea and includes multi-

Bnts.

i €oncert with the basic
Bhtext-sensitive urban
opriate to its surroundings.
Udes the preservation and
B of a historic resource.
itively contributes to

Han experience, and
Wailability of transportation
5 both motorized and non-

Bfages existing physical and
sfructure.
ment meets a third-
cation for green
teadership in Energy and
il Design [LEED], National
Standard, Living
llenge, Green Globes,
rgy Building, Passive
Certification, etc.)
ns demonstrate principles
Design:” designed to be
iderstood and used to the
int possible by all people.

on the following criteria to identify high priority projects:

NANCIAL
RATIONS

All projects will need to demonstrate
financial need. All funding sources,
including debt and equity, must be
maximized and development costs
must be reasonable.

ONOMIC & FINANCIAL
SIDERATIONS
* Project demonstrates financial need.

* All other potential funding resources
have been explored and maximized.
 Project leverages high ratio of private
dollars compared to the total project
cost and maximizes all available senior

financing.

OTHER CONSIDERATIONS

* The community, developer and
applicant must be in compliance with
existing MEDC/MSF programs to be
considered for support.

* Big Box retail and strip malls are
generally not considered.

* Demolition of a structure, or other
adverse effect to a historic resource,
or structure that is eligible to be a
historic resource, is generally not

supported.

Community Development priorities,
please visit www.miplace.org or contact your community davelopment manager. '3 m G B

For more information about community eligibility and program guidelines, visit www.miplacs.org.

——

postanaview e T

ITY DEVELOPMENT TOOLS

jed to ease the legally difficult
Bf annexation, and to encourage
ffion. Cities, villages, and

BS may enter into land transfer
nts.

or Improvement Authority
PA 57, Part 6)

gsigned to assist cities, villages,
pships by allowing the use of tax
At financing or other funding tools
ment eligible improvements in
ted commercial corridors.

pwn Development Authority
(PA 57, Part 2)
Hesigned to be a catalyst in
unity’s downtown district. It

a variety of funding options
g a tax increment financing
I8m, which can be used to fund
fprovements and to levy a
millage to address administrative
1s.

)evelopment Financing
(LDFA) (PA 57, Part 4)
a city, village, or urban
Bito use tax increment

gto fund public infrastructure
ents for eligible properties.
8 promote economic growth
Creation through supporting
in manufacturing, agricultural
fig, and high technology

ns.

iood Enterprise
IEZ) (PA 147)

Provides a tax incentive to
bor rehabilitate residential

upcoming job fairs, and tap
fiety of specialty career services
mitalent.org.

Loans

s provide businesses with
fixed-rate financing for the
or construction of fixed

it www.sba.gov/mi for more

housing units in qualified local units of
government (i.e., Core Communities).

Neighborhood Improvement
Authority (NIA) (PA 57, Part 8)
NIA may use its funds, including tax
increment financing, to fund residential
and economic growth in residential
neighborhoods. An authority may

also issue bonds to finance these
improvements.

Obsolete Property Rehabilitation
Act (OPRA) (PA 146)

Tax incentives are available to encourage
redevelopment of contaminated,
blighted, and functionally obsolete
buildings in eligible core communities.
OPRA helps spur private development

in urban areas and centers of commerce,
by temporarily freezing local taxes up to
12 years.

Redevelopment Liquor

Licenses (PA 501)

Through PA 501, the Liquor Control
Commission may issue new public
on-premises liquor licenses to local
governments in addition to quota
licenses allowed in cities under PA 58.

Water Resource Improvement

Tax Increment Finance Authority
Act (PA 57, Part 7)

Through PA 94, a city, village, or township
can establish a Water Improvement Tax
Increment Finance Authority to prevent
deterioration in water resources, and to
promote water resource improvement or
access to inland lakes, or both.

Small Business

Development Center (SBDC)
Michigan’s SBDC has 10 regional
offices that provide counseling, training,
and many other valuable resources

to support small businesses. Visit
www.sbdemichigan.org for more
information.

For more information about community eligibility and program guidelines, visit www.miplacs.org.
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v ources for Developers | MiF X + - s
€ C M 2%  https://www.miplace.org/developers/ Q &3 Y, ©  Relaunchtou
B MEDC Sharepoint MiPiace | RRC & S e —SIGMA ([ Box [ Trelo HRMN % Bemie Portal - Insur. SAP Concur Home @ MiPlace elearning [ Reading [{] M @ ArcGIS - Michigan G.. » 3 AlB

Preservation Training & Events Q

TOOLKIT OVERVIEW & WEBINAR

MEDC's strategic focus aims to position Michigan on the leading edge of economic development. Supporting and growing the talent

complishing this goal. The De Toolkit and Build MI Community initia

velopment gap financing for inc

s to accessing MEDC tools and service:

entrepreneurs and acce
The organization is committed to elimin
ith limited experience, building a developers in Michigan.
Through the steps outlined below, the goals of the toolkit are to:

¢ Develop connections to

nizations and/or individuals providing support and services to real estate entrepreneurs with

limited experience.

* Educate and provide awar:

e Le

of Community Development Proj

portunities to support real &:

500060

1. TECHNICAL ASSISTANCE 2. MENTORSHIP 3. PRE-DEVELOPMENT 4. DEVELOPMENT 5. POST DEVELOPMENT

entrepreneurs with limited experience.

https://www.miplace.org/developers/
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v Community Development
Managers
REGIONAL DEVELOPMENT

AWa counties

REGIONS

1 Upper Pannsuls region®
Lind szy Clark (Eastern UP) 21
clarkR@michiga n.om

260.218

gyne

Raymond Gowus (Wastern UP) 517.8 1645
govusri@michiganom

2 Northwast region
Hannah “urk

3 Northasst ragion
Lind sey Clark
clarkB@michiganom o
AR necoin | sems | weoeo | *
a4 Wast Michigen ragion* 8 oo v e
DeVfries & 30.0280 NONICMN U
— Er 4,
dewriess1@michiganomg NI BTN _“ 4 SRR o
Mackenzie Miller 51 4 o] 2 | i | '91% etz | L | srase
millerm&3@michigan.om ;
5 Esst Cantre! Michigen ragion PUCUTRN T TR T
Joe Frost 517 5 .
frosti7@michiga n. pr
6 East Michigen region - *

0.241.
donald sonc2@michiga

Charles Donaldson

7 South Centrel ragion Managing director assignments
Rachel Elsinga 4 ) ey W— o
CDMs within each mgion report n MEDC managing dirsctor,
elsinga l@michigan.o 5 z R :
Southwast ragion Region 1 hwab 0
h Snoeyink 517.32895%9% schwabv@m
snoeyinks@michiga nomg Regions 2, 4 Tino Braithaupt
Southeest Mihigsn ragion . P =
3 £ gions 2, 5, ¢ Charles Doraldso
- P Regions 2, 5, 6 Charks Dorsldson
branchh2@michiga
i i Regions 7, 8, 2 Paula Holtz
m Datroit Matro region®
Aegammcaesl Region 10 Micole Blck
Annie Mendoza
Dominic Ramano | 5
Gl MICHIGAN ECONOMIC
DEVELOPMENT CORPORATION
*See page 2 for spedfic county/city breakdowns within each region ' ECONOMIC
[FCORPORATION
T GAK5 240104 | Revieed D715 2074 L |
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Mackenzie Miller

Senior Community
Development Manager

millerm83@michigan.org

Stephanie Pena
Senior Community Planner

penas@michigan.org
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