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Outstanding Planning Project for Inplementation
Project: Downtown Grosse Pointe Revitalization Program
Partners: City of Grosse Pointe and McKenna Associates

When faced with the need to replace a vacant downtown anchor tenant, the
City of Grosse Pointe utilized several planning, zoning, and economic
development tools to put together an aggressive strategy to reposition the
Village for future growth and development.

They employed a form-based code to encourage mixed use development
and expand the fabric of the Village. They entered into public/private
partnerships using their public parking lots as leverage to attract high quality
mixed use development projects as well as the renovation of the vacant
Jacobson’s department store, expansion and renovation of the Kroger Store,
and the development of a community health and wellness center.

The planning program was specifically orchestrated so that it could be
quickly, efficiently, and effectively implemented. The project began with a
market study and public input session and it included the development of a
broad-based community supported vision based on sustainable
development practices.

A comprehensive implementation strategy was a large focus of the plan,
consisting of flexible, form-based regulations, a process for entering into
public/private development arrangements, a complete overhaul of the
public parking system, and a way to provide funding for projects that met
the community’s objectives.

The plan has produced significant results. There has been steady progress
during the Revitalization Program, and there are a number of private projects
in the pipeline for the Village.

The City has reviewed the plan and recommitted to the program and there
continues to be a buzz in the community about the activity.




