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The Michigan Association of Planning ended the 2010 -
2011 Fiscal Year with a surplus of $41,337: Budgeted
revenues were $667,052 (actual $695,545) with budg-
eted expenses of $664,517 (actual $654,209). Our total
assets are $349,475 and total cash on hand at the fiscal
year end is $240,895.

Revenue Sources

The majority of MAP’s operating funds come from Grant
initiative revenue, totaling or 43% of total revenues.
Other sources include Membership income at 27%; in-
come generated at education events like conference
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(14%) and workshops (7%); and Books and Publications
at (2%). Sponsorships for conference, specialty pro-
grams, golf outing, and for special issues of the Michigan
Planner magazine totaled (7%).

For many years MAP relied almost solely on membership
dues to advance our mission. Today, we aggressively
seek outside revenue sources such as grants, gifts and
sponsorships, allowing us to expand our programming,
produce new publications, increase advocacy efforts and
generally provide our members with enhanced service.

Expenses

Thirty-nine percent of MAP’s budget is expended on
general management and administrative costs including
wages, payroll taxes, medical insurance, and retirement.
In a typical non-profit, the cost of personnel is usually
the largest single item in a budget; at 39%, this holds
true for MAP. Building operations consume 7% of our
budget, including rent, phone, and equipment purchase
and maintenance. Conference and workshops cost an-
other 20% (of course the costs associated with educa-
tional programming are offset by revenues generated by
said programs.) The second largest expense category is
Advocacy, Audit, and Grant at 21% (subcontract to con-
sultants and payouts to grantees.

Printing and Postage account for 11% of expenses. The
total expense to print the bi-monthly Michigan Planner
magazine alone is almost $21,000 annually. This cate-
gory also includes brochures for workshops and events,
letterhead, publications, membership renewals, new
member packets. Cost of Goods Sold accounts for 2% of
the expense category and covers direct costs associated
with publications and educational resource materials
which are sold.



