
City of Ann Arbor 

Communications Plan Template
Topic

[Project Name or Issue]
Timeframe

[Project Start Date – Project Completion Date]
Communication Goals
Audiences

[List of stakeholders and interested parties by category, e.g., property owners, downtown business owners, social service providers, media, general public, etc.]
Key Messages

Other Agencies Involved

[List of project sponsors or partners with whom to coordinate]
Q & A

Q: 

A:

Q: 

A:

Communication Tactics
[List different media/approaches for key audiences listed above]
Communication Timeline 

	MONTH
	TASK
	ASSIGNED TO / STATUS

	
	
	

	
	
	

	
	
	


Track Expenses 

[List anticipated expenses, such as display ad cost, room rental, poster printing, etc.]
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